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PROGRAMME SYNOPSIS

Courts worldwide face unprecedented challenges: accelerating digital transformation, evolving
public expectations, complex stakeholder demands and the need to maintain trust whilst adapting
to rapid change. The Executive Leadership Programme for Court Administrators is a five-day
intensive programme that equips senior court leaders with the strategic capabilities and
practical tools needed to navigate these realities effectively.

Delivered as a collaboration between the Singapore Courts and the Lee Kuan Yew School of Public
Policy, this programme addresses the core competencies essential for modern court leadership:
ethical decision-making frameworks, strategic innovation, process improvement, technology
governance and stakeholder communication. The programme features distinguished faculty from
government, academia and the judiciary, delivered through interactive workshops, practical
exercises and structured peer learning.

The programme provides applicable frameworks and builds a global professional network, enabling
participants to drive meaningful improvements in their institutions.

LEARNING OUTCOMES

This programme provides a unique opportunity for senior court officers and professionals worldwide to
learn together through the exchange of ideas and best practices to become better leaders. At the end of
the programme, participants should be able to:

e Lead with Ethical Authority: Use clear ethical framework to make difficult decisions and create
workplace cultures that maintain public trust and organisational integrity

e Drive Strategic Innovation: Introduce practical process improvements and technology
solutions that make courts more efficient and accessible while maintaining quality and fairness

e Navigate Institutional Complexity: Apply practical tools for strategic planning, managing
different stakeholders, and making decisions in uncertain and changing environments

e Communicate with impact: Create and deliver effective communication strategies across

different platforms to maintain transparency, manage public expectations, and build
stakeholder confidence.

WHO SHOULD ATTEND

The programme is designed for senior court administrators and legal professionals who:
e Currently hold or are preparing for leadership roles

e Possess significant experience in court administration, case management, or judicial support
services

e Seek to enhance their strategic leadership capabilities and global perspective on court
management

As the programme will be conducted in English, participants must be proficient in the language.



KEY INFORMATION

Date & Duration Programme Fees

20 - 24 April 2026 $$5,200 + 9% GST

9am to 5pm (SGT, GMT+8) Fee is inclusive of lunch,
refreshments, and learning support
materials

Venue

Lee Kuan Yew School of Public Policy, Application Link

Naitomel LRSIy o SnEzEpars https://tinyurl.com/SGCourtsLKYSPPELPCA

Application Deadline
28 February 2026

PROGRAMME FOCUS

This programme delivers practical learning through:

Expert faculty: Learn from experienced former government leaders, NUS LKY School professors,
professional coaches, and current senior officials who combine academic knowledge with real-
world experience

Senior Leader Insights: Access to exclusive conversations with Judges, senior prosecutors and
leading counsel who will be able to share practical insights on leadership and management
challenges

Interactive Learning: Engage in workshops and practical exercises that help develop critical
thinking and decision-making skills

Site visits: Guided tours and visits to different institutions that showcase best practices and
innovative approaches

Peer Networking: Opportunities to connect with fellow participants, share experiences, and build
professional relationships that support ongoing learning and development

CONTACT

For enquiries about the programme, you can reach us at:

Lee Kuan Yew School of Public Policy,
National University of Singapore

Email : lkyspp.sgcorp@nus.edu.sg/
phang_tsang_wing@judiciary.gov.sg /
huang_caiwei@judiciary.gov.sg



LEE KUAN YEW SCHOOL OF PUBLIC POLICY
National University of Singapore

469C Bukit Timah Road
Singapore 259772

LKYSPP.nus.edu.sg

ABOUT SINGAPORE
COURTS

ABOUT LEE KUAN
YEW SCHOOL OF PUBLIC
POLICY (LKY SCHOOL)

The Singapore Courts - comprising the Supreme Court, State
Courts and Family Justice Courts - is one of the three
constitutional pillars of government in Singapore. Known
collective as SG Courts, the courts are integrated and
coordinated to serve as one Judiciary. As an organ of state, the
Judiciary’s function is to independently administer justice.
Headed by the Chief Justice, SG Courts is a forward-looking,
innovative and trusted judiciary. Built on judicial
professionalism and transparency, the courts maintain the
highest standards of integrity in safeguarding the community.
SG Courts pledges to ensure equal and continuous access to
justice and is committed to deliver justice that is fair and
impartial.

The LKY School is an autonomous, professional graduate school
of the National University of Singapore. Our mission is to
educate and train policymakers and leaders, with the objective
of raising the standards of governance throughout the region,
improving the lives of its people and, in so doing, contributing to
the transformation of Asia and beyond. In addition to Masters
and PhD programmes, LKY School offers high quality
customised Executive Programmes that cater to the needs of
time-constrained senior managers and professionals, with the
aim of delivering creative solutions to real management and
leadership challenges
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