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I. The Idea
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Presentation Notes
Stretches for 6,000 km across 2 continents: Lebanon in Asia to Mozambique in Africa. It’s bordered by some of Africa’s highest mountains, yet houses some of the world’s deepest lakes. One otf those lakes Lake Magadi, the southernmost lake in the Kenyan stretch of the Great Rift Valley
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Fewer than a thousand call it their home
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Which of these two decisions created more value for society?
But which of these decisions, if not taken, would have led to the most public outrage, or worsen a company’s ESG rating?
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Vodafone
 Which of these decisions created most value for 

society?
 Which of these decisions, if not taken, would have led 

to most public outrage, or worsened Vodafone’s CSR 
rating / reputation?
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Now paying fair tax is clearly important, but it’s not enough
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Protestors didn’t understand Vodafone’s tax situation. It files 15,000 tax returns a year, the shortest being 600 pages.  
Vodafone has operations in Luxembourg because Luxembourg recognizes the losses from the Mannesmann deal. Lux is an EU member state and its tax laws are ratified by the EU. 
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If a company does this voluntarily, it’s CSR. For citizens, it’s heavy regulation. 
Two problems with pie-splitting. First, investors aren’t nameless, faceless capitalists, they are us. Second, companies may fight back against regulation, find ways to legally avoid tax, pay salary but reduce working conditions. Or, it depends on who’s in charge. We need another way
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This book is about purposeful business. It’s not about CSR, it’s about growing the pie. Solve social problems, and generate profit as a result
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Through creating social value, a company creates profits as a by-product. Now creating social value can sometimes be through providing meaningful work, investing in employees, paying them well. Or, creating value for customers, allowing the many to experience what the few have, e.g. IKEA. But all of these are about creating more value, not redistributing what’s already there. 
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A sustainable business 
creates profits only through 
creating value for society
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Now you might think this is pie in the sky, too good to be true pipedream
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II. The Evidence

Presenter
Presentation Notes
The evidence is critical and the heartbeat of the book. So, how many slides will I give on the evidence? Probably tons. Indeed, in many other talks about the book I probably will. But I won’t here, as I’ve personally discussed it with many of you – you’re probably sick of it! And I’m really lucky to have leading practitioners here. So I’ll focus on what it means for practitioners and how to put it into practice
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III. Putting It Into Practice
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How does a company actually grow the pie
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Purpose
 “Our purpose is to serve customers, workers, suppliers, 

the environment, and communities while generating a 
returns to investors”

 Purpose is why an enterprise exists – who it serves, its 
reason for being and the role it plays in the world
 Focused and targeted
 Says what not to do as well as what to do

 Olam: “prosperous farmers and food systems, thriving 
communities, [and] regeneration of the living world”

Presenter
Presentation Notes
Vodafone – you might think, oh a telecoms company should surely provide telecoms. But “connect everybody” led to them looking up from the core business. And also comparative advantage applies to philanthropy
Engie didn’t just ignore the workers
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Putting Purpose into Practice
 Wilmar International: targets for the number of 

smallholder farmers that it enrolls in its support 
programmes
 Provide training and disseminate best practice

 Standard Chartered: SkillsFuture@sc

Presenter
Presentation Notes
Vodafone – you might think, oh a telecoms company should surely provide telecoms. But “connect everybody” led to them looking up from the core business. And also comparative advantage applies to philanthropy
Engie didn’t just ignore the workers
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IV. Further Reading

Presenter
Presentation Notes
Will read from my conclusion of the book – and it will mention the bits on investors and citizens that I missed
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Further Reading
 “Grow the Pie: How Great Companies Deliver Both 

Purpose and Profit” 
 www.growthepie.net contains updates after book was 

completed
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Myopia is rational

http://www.growthepie.net/
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