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Shifting 
multiculturalisms

• Cross-ethnic, cross-national marriages
• Immigration: new citizens, permanent 

residents
• Internationalisation of work and culture
• Marketplace religions and spiritualities
• Maturing identity politics
• More-than-mother-tongue language 

policies
• 4th Gen society: multi-modal flexibility
• CMIO grid is now more like a dynamic 

word cloud



OF EMPLOYEES IN SINGAPORE  EXPERIENCED 
SOME TYPE OF EXCLUSION IN THEIR WORKPLACE 
IN THE PAST 12 MONTHS, HIGHER THAN GLOBAL 
AVERAGE OF 73% -- KINCENTRIC’S GLOBAL 
INCLUSION STUDY 2023

• Diversity now more important as concept and 
affective touchpoint than multiculturalism

• TAFEP: Diversity & Inclusion strategies -- why 
“equity” left out of DEI?

• Harmony between and within groups 
emphasised over individual equity

• Inclusion becomes strategy to engage with 
expanded notions of bias and prejudice 



What is super-
diversity

• On UK’s changing multiculturalism, Steve Vertovec (2007): “dynamic 
interplay of variables among an increased number of new, small and 
scattered, multiple-origin, transnationally connected, socio-
economically differentiated and legally stratified immigrants”

• TODAY Singapore (2015): beyond essentialist race and ethnic 
stereotypes, “diversification of diversity”

• On Singapore’s complex migrant spaces, Brenda Yeoh (2023): new 
entanglements of old and new immigrations 

Asian Cultural Symphony Orchestra, The Straits Times photo 



How can we define 
super/diversity for Singapore?

• Emerging SUPER-NEW cultural identities and practices
• linked to NEW migrants of economic globalisation mixing
• with and within NOT-SO-NEW/OLD ethnic nationalisation (CMIO)
• of OLD colonial racial classifications and ideology (White/Natives)

• Fluid, Flexible, Formative, Fungible, Fickle



Super/diversity represented



Super/diversity represented



How can we operationalise 
super/diversity?

• Go beyond the politics of representation & 
recognition

• Don’t use CMIO grid as mainframe but 
understand it as a legacy frame

• Allow for pluralities, multiplicities, 
intersections

• Observe and question how groups 
include/exclude

• Choose inclusion as operational principle

Singapore HeritageFest



Tactics for doing super/diversity

TALK: DIALOGUES, NARRATIVES, LIFE HISTORIES LISTEN, UNDERSTAND, ACCEPT, FIND, HOLD



Strategies for a 
super/diverse 
Singapore

01

02

03

• From “Who are we?” to
• “What are we becoming?”
• “Do we like what we are becoming?”
• “Are there other possible pathways of 

becoming?”

• What emotions are important for 
becoming a citizen?

• What emotions are not?
• Who do the negative emotions affect?
• How do we encourage the positive 

emotions?

CULTURES OF BELONGING 
BECOMING

AFFECTIVE CITIZENSHIP

INCLUSION AS WORK IN AND OF 
PROGRESS
• Who are included/excluded?
• How are we included/they excluded?
• Why are they excluded?
• How do they want to be included?
• Can we include them, why not?
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