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• Digital village and online collaboration

• Singaporeans – giving and doing

• 1st “P” – Participation (Types and case studies)

• 2nd “P” – Principles

• 3rd “P” – People

• A Visioning Exercise

Scope 
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Digital Village - Upscaling 

Online Collaboration

Problem-solving as a 

basic organization 

principle

People work together to solve 

problems and create solutions 

Ground-up 

participation

Everyone has a role to play 

and contributes to the goal

Self-sustaining and self-

correcting

Everyone’s well-being is linked, 

transparency

http://www.google.com.sg/imgres?start=312&sa=X&biw=1536&bih=726&tbm=isch&tbnid=EbNE2okNFzLKVM:&imgrefurl=http://www.toiletpaperentrepreneur.com/tag/web-precense/&docid=loGMURE5gPeKHM&imgurl=http://www.toiletpaperentrepreneur.com/graphics/winter_2010/community.jpg&w=311&h=283&ei=ep8WU-iXJoaYrAezyoC4Ag&zoom=1&ved=0CFQQhBwwGTisAg&iact=rc&dur=1382&page=14&ndsp=24
http://www.google.com.sg/imgres?start=312&sa=X&biw=1536&bih=726&tbm=isch&tbnid=EbNE2okNFzLKVM:&imgrefurl=http://www.toiletpaperentrepreneur.com/tag/web-precense/&docid=loGMURE5gPeKHM&imgurl=http://www.toiletpaperentrepreneur.com/graphics/winter_2010/community.jpg&w=311&h=283&ei=ep8WU-iXJoaYrAezyoC4Ag&zoom=1&ved=0CFQQhBwwGTisAg&iact=rc&dur=1382&page=14&ndsp=24


Source: Charities Aid Foundation

34th



World Giving Index

Singaporeans and giving

Ranking improved from 114th (2012) 

and 64th (2013)

Singapore ranked 34th/145 

countries

6 in 10 gave money to a charity 

in 2015

Fewer than 3 in 10 volunteered

Source: Charities Aid Foundation



NVPC’s IGS (Dec, 2014)

About 1 in 5 persons volunteered (“no time”)



Participation - online collaboration 

for offline good

Crowdfunding

Rely on many to fund 
charity, social or 
business projects

Alternative to traditional 
funding for 

entrepreneurs

Kickstarter.com (US), 
Crowdfunder.co.uk (UK), 

and Crowdo.com (SG)

Crowdsourcing

Harness creative 
solutions of a distributed 

network of individuals 
through open calls

“Vertical crowdsourcing” 
state agencies govern 

volunteers

Civic Crowdfunding

Crowdfunding that 
provides services, and 

non-excludable goods to 
communities

Projects tagged 

'civic' succeed 81% 

of the time
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• Reduce demand risk

• Better civic decision making

• Taps on participants’ local knowledge, concerns and 

place-based loyalties

• Promotes employment and creates new ways of 

inclusion

• Increase political will

Benefits of Large-Scale Collaboration

Research on crowd 

wisdom: Decision 

making that involves 

collective knowledge 

has a higher 

probability of 

producing accurate 

answers.
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Crowdsourcing Solutions



Over 2000 challenges, 50,000 

solutions, 375,000 solvers, from about 

200 countries

• Seekers: companies, government 

agencies, and non-profit 

organisations with business/R&D 

problems

• Solvers: People or organisations

who solve Challenges

• Solutions: Outlines to prototypes

• Project Room: Secure 

communication forum where 

Solvers review Challenge details, 

submit solution proposals and ask 

questions 

Tapping on the “Global Solver 

Community”
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In Our Back Yard (ioby)
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crowdfunding + resource organising 

= crowd-resourcing

• Connects leaders with funding and support to 

make neighborhoods safer, greener, more livable

• Opportunities for:

• Grassroots groups who rely on cobbling together 

small grants to keep essential programs intact;

• Residents who have been told that they lack 

resources to address their own challenges 

because they’re poor

• Mobilise different types of capital – social 

networks, money, volunteer time, advocacy
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Principles

Attract 

emotional 

interest

Shared vision

Technological 

platform and 

social media

Individual

Collective

Application

Identify with 

core values and 

purpose

Exploit social and 

community 

networks 

Expand network to 

involve different 

stakeholders

Provide a 

wide range of 

activities

Transparency in 

collaboration 

process

Proximity



People

(Christian Iaione, LabGov, Bologna Collaborative City)

Five groups of actors

Social Innovators 

(Active citizens, entrepreneurs, 
digital innovators, and urban 

innovators)

Businesses
Civil Society 

Organisations

Public 
authorities

Knowledge 
Institutions 

(Universities, 
schools, RIs)

http://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwietZymr_rPAhWMMI8KHSJUC-YQjRwIBw&url=http%3A%2F%2Fwww.freeiconspng.com%2Fpng-images%2Fgroup-png&bvm=bv.136811127,d.c2I&psig=AFQjCNG708AkXLSNPIU18esWVefgQWk-aw&ust=1477636548258885
http://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwietZymr_rPAhWMMI8KHSJUC-YQjRwIBw&url=http%3A%2F%2Fwww.freeiconspng.com%2Fpng-images%2Fgroup-png&bvm=bv.136811127,d.c2I&psig=AFQjCNG708AkXLSNPIU18esWVefgQWk-aw&ust=1477636548258885


Visioning Exercise

Platform for a digital village - caregiving for the elderly in SG

Range of information to be shared, Crowdsourcing, 

Civic Crowdfunding,

Range of activities that exploit different types of capital

Citizens, senior citizens, family 

members, neighbours, schools

State agencies, 

statutory boards, 

Senior Activity Centres

IPS, NUS 

Enterprise, Centre 

for Family and 

Population 

Research

Tsao Foundation, 

Access Health 

International, 

Touch Community 

Services

Social enterprises 

(e.g. ProAge,

Sorgen

Silver Spring)

.sg
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Desired outcomes for community development:

*Knowledge *Skill *Empowerment 

*Participation *Organisation

*Self-Sufficiency *Material improvement

(Barr, Drysdale, Purcell & Ross, 1995)
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Thank you

carol.soon@nus.edu.sg

mailto:carol.soon@nus.edu.sg

