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“How will Singapore govern itself in 2022?” 
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Pause and ponder… 

 

Think more deeply and widely… 

 

about the choices that are ours to make 

 

to become an adaptive, resilient, cohesive nation. 

 

 
IPS Prism engaged the public in the gentle art of re-perceiving our country 

and its future.  The scenario planning method was used to surface and 

challenge mental models about governance in Singapore, in a peer-to-peer 

process.  An immersive arts experience was designed and used to 

engage the public in the process.  Narrative capture was used to survey 

participants about how they want Singapore to be governed in 2022. 
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2011 General Election 
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2011 Presidential Election 

Rationale for IPS Prism: 

Two elections in 2011… 

 

Shifting political 

landscape 

 

Questions about policy 

fundamentals 

 

Differing views on  

political institutions 

 

Fostering a first world 

electorate? 
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Overview of the three phases of IPS Prism 

 

Phase One: Sector Workshops 

 

Phase Two: Immersive Arts Experience 

 

Phase Three: IPS Prism Survey and  

Singapore Perspectives Conference 2013 
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Phase One: Sector Workshops 
140 people in seven sector 

workshops held between 

June and July 2012: 

 

•Young Singaporeans 

•Civil Society 

•Arts, Culture and Media  

•Academics and Public Intellectuals  

•New Citizens  

•Business  

•Public Service  

 

Final workshop held in August 2012. 

 

40 sets of driving forces and 

scenarios. 

 

One set with the most votes for being  

“most plausible and challenging” 

for Phase Two, called IPS Prism 

Scenarios. 
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The IPS Prism Scenarios 
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Driving Forces 

High level of trust in government, 

sense of shared progress, high 

competence and integrity. 

“Government does know best” 

Low level of trust in 

government, scepticism 

about its competence 

and integrity. 

“Government does not 

know best” 

Credibility of government 

Society‟s definition of success 

Focus on „value‟. i.e. 

economic imperatives, 

people are materialistic, 

narrow definition of 

success 

Focus on „values‟, i.e. 

social values and norms 

that are non-material, 

broad definition of 

success 

Distribution of resources 

Pro-Winners – Privileges those 

who have high potential to 

make a contribution to society, 

in whatever it deems as 

valuable or a success 

Pro-Common Person – 

Help reaches those who 

need it and wealth is 

considered equitably 

distributed 
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Government 

The public trusts the pro-business 

government that organises 

businesses, employees and even 

community organisations to make 

SingaStore.com more pro-business, 

because that is what people want. 

Big businesses, MNCs and 

businesses in emerging technologies 

boost growth and improve wages.  

Distribution 

Services targeted at the affluent thrive. 

 

Market-reinforcing social support is 

given to the working poor through state 

vouchers and insurance schemes. 

 

Income taxes are made more 

progressive and tax revenues are 

healthy because of economic growth. 

 

Singapore has the highest GDP per 

capita yet the highest Gini coefficient. 

 

Society becomes more stratified. 

A Pro-Singapore Scenario 

Values 

Focus is on the material. 

Greatest support is given to people 

and endeavours with the highest 

potential to create economic value. 

Keeping “The Singapore Dream” alive…  

How socially sustainable is SingaStore.com? 
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Government 

The public trusts a new government 

because of its focus on certain 

values. 

The government nationalises 

providers of important public goods 

and pays for provision of basic needs 

through the use of national reserves, 

supported by a newly elected 

president. 

Values 

People care about social solidarity, 

that people have equal access to a 

dignified life and achieving a 

standard of well-being. 

A Pro-Singaporean Scenario 

Distribution 

Services targeted at developing the 

human potential of all thrive, like 

healthcare, education etc and attract 

customers from abroad. 

 

Low but inclusive growth as national 

factors of production are used 

innovatively, but foreign businesses 

adopt a wait-and-see attitude about 

making further investments in 

Singapore.  

Can the new social investments create a 

new wave of economic growth? 

 

Will SingaGives.gov be fiscally 

sustainable? 

 

What are the risks SingaGives.gov takes 

as her reserves are eroded? 
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Government 

Coalition government is elected after 

the old one lost public trust. There is a 

broad consensus that there should be 

minimal government which focuses 

primarily on foreign and trade relations, 

defence, and maintaining law and order.   

Tax burdens and regulations are kept 

light. This is a “donut state” 

Values 

This is a self-activating and self-

correcting community. People 

organise themselves into thriving 

communities according to different 

forms of identity – business, social 

causes, culture etc. 

A Pro-Active Scenario 

Distribution 

Communities create their own 

organisations to meet members‟ and the 

publics‟ needs. These range from for-

profit to not-for-profit enterprises and 

free-service charities. 

 

Economic potential is high, although the 

economy is in a state of flux as 

traditional MNCs have left. High net-

worth members of the Singapore 

diaspora invest in promising 

enterprises. 

How politically sustainable is WikiCity.sg? 

 

Will it be plagued by mediocrity and in-

fighting as there is no central, strategic 

direction? 

 

Will it succeed in nurturing innovation and 

in protecting national sovereignty? 
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Phase Two: Immersive Arts Experience 

Drama Box created 

•Immersive 

•Accessible 

•Engaging 

•Transformative 

•Generative 

arts programme held on 8-14 Nov 

at the National Library Building 

attended by 4000 people. 

 

Impact is targetted at the level of  

•Individual 

•Community 

•Research 

•Policy-making 

 

Programme was based on the IPS 

Prism Scenarios and workshop 

findings.  
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Use-less Exhibition 

People think about their lives in 2022 
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Model Politician/Model Person 

People discuss the qualities needed 
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Forum Theatre -Wouldn‟t It Be Nice? 

People rehearse the future 
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Go Where? 

People vote on the IPS Prism Scenarios  

11 Nov 2012 
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The IPS Prism Survey 

People tell us their own stories of Singapore in 2022 
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Phase Three: IPS Prism Survey Findings and 

Singapore Perspectives 2013 

IPS Singapore Perspectives 

2013. 28 Jan at Shangri-la 

Hotel 

 

Prime Minister and speakers  

addressed “Governance” in  

•Past 

•Present 

•Future 

Survey results released. 
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IPS Prism Survey 

“Tell us a story about  

what your life might be like in ten years‟ time” 

 

 

IPS Prism Survey provides a „values map‟ of people who 

viewed the Immersive Arts Experience (IAE) to 

complement other output from the IPS Prism on the focal 

question: How will we govern ourselves in 2022?  It 

gathered 600 responses. 
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Content 

• Methodology 

• Profile of respondents and stories 

• Findings 

o What is „good governance‟? 

o Who should provide the basics and to whom? 

o How should the government play its role? 

o What is the value of the vote? 

 

Where do the IPS Prism participants stand on 

the IPS Prism scenarios? 

 

– ` 
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Methodology, 

Profile of Respondents & 

Profile of Stories 
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Methodology 

• A qualitative study using „Narrative Capture‟ by 

Cognitive Edge. 

  

• Participants tell us their stories and what the 

stories mean by answering a set of questions. 

 

• 600 responses, 66 of whom did not view IAE.  

 

• Findings are not generalisable to Singapore 

population. 
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Methodology 



  

Engaging Minds, Exchanging Ideas 

Profile of Respondents   
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Profile of Respondents 
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Profile of Respondents 
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Profile of Respondents 
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Profile of Stories 
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Findings 
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Findings 

In stories about life in 2022,  

what is „good governance‟? 

 

• Governance and trust in the government will rest 

on its moral direction and how well citizens‟ 

sense of well-being is attended to, not simply 

on the achievement of material goals, nor „the 

freedom to do what one wants to do‟. 

 

• This addresses the first and second driving 

forces of the IPS Prism Scenarios. 
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Findings 

Improves the 

well-being of 

people 

Delivers economic 

growth 

Gives people the 

freedom to do 

what they want 

T1: I would judge the government by whether it: 

17.7% 

16.3% 

18.4% 

14.8% 

n = 588 
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18.4% 

Someone‟s got my 

back. No worries. 

 

“Society as a whole will 

be much happier and 

safer if everyone is 

doing well and living a 

dignified life.” 

Please note that the title and text of stories replicated in this presentation are in their 

original, unedited form.  

Findings 
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14.8% 

People – places and 

stories that matters  

 

“People should be at the 

core of our society. Not 

just another productivity 

statistics – caring, sharing, 

sensitive, strong, united, 

unique, belonged.” 

Findings 
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Opinion Triad A4: 

In 2022, I would like Singapore to be governed by: 

n = 593 

27.0% 

17.9% 

13.8% 

14.5% 

Findings 
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27.0% 

Sharing of resources 

 

“Slow economy is ok, but 

still growth and creation 

of jobs/ensure that 

everyone is meaningfully 

engaged & has a job that 

can support a life/family.” 

Findings 
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14.5% 

All People Matter 

 

“There are many, many 

out there who struggle 

daily with basic living. 

We cannot focus 

relentlessly and 

doggedly on economic 

success for our country 

alone.” 

Findings 
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In stories about life in 2022,  

who should provide the basic goods? 

 

• Big government still in fashion, providing basic 

healthcare, education, housing and transportation, 

although community might chip in.   

 

• To be distributed based on need, although some want it 

to be given to all, equally. 

 

• The addresses the third driving force of the IPS Prism 

scenarios – how support and rewards should be 

distributed. 

Findings 
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Findings 

T2: The main provider of what I need (healthcare, 

education, housing and transportation) should be: 

n = 583 

24.2% 

19.6% 

19.4% 
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Findings 

24.2% 

For the community 

 

“Should a crisis happen, I 

hope to be able to garner 

whatever resources that I 

can get hold of & help 

those in need. Because I 

don‟t really trust the 

government to allocate 

resources.” 
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Findings 

19.6% 

Singapore – The Story 

of an Entrepreneurial 

Society, bottom-up 

 

“The role of civil 

institutions and the 

government are to serve 

THE PEOPLE, not a 

select affluent sector of 

the big businesses” 
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n = 588 

37.1% 

25.9% 

11.6% 

T3: The first to receive support from the government 

should be: 

Findings 
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37.1% 

Findings 

People-centered 

Singapore 

 

“We are a self-centered 

society now, but I want to 

be in a people-centered 

Singapore in the future.” 
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25.9% 

Findings 

No one left behind 

 
“We achieved balance 

between growth, wealth 

redistribution and 

progress at a moderate 

pace where no one is left 

behind.” 
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n = 575 

24.3% 

18.6% 
31.8% 

Findings 

T4: The government should help these people first: 
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31.8% 

Findings 

What are we becoming 

 

“…the young generation is 

far from appreciative or 

respectful of those who‟ve 

lived much longer, clearing 

dirty tables at a food centre, 

dirty washroom, callous 

disregard for those who pick 

up after them.” 
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Findings 

24.3% 

50 shades of greying 

 

“The ageing population is 

no laughing 

matter…Politics, policies, 

national issues MUST 

involve and revolve around 

them.” 
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Findings 
 The young are just as likely to identify the elderly when 

compared to other age groups. 
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Findings 

Opinion Triad A1: If you had $100,000 to give away for an 

educational scholarship, who would you give it to? 

20.3% 

n = 592 

43.1% 
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Findings 

43.1% 

“The … rich should take 

more ownership of the 

community and share not 

only money but their talent 

& skills with the middle/low-

income who wants to be 

successful like them.” 
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Findings 

In stories about life in 2022,  

how should the government play its part? 

 

• There is a strong bias towards the empowerment 

ethic – subsidise basic needs and help people „help 

themselves‟. There is little tendency towards the 

idealised notion of „welfarism‟ (of SingaGives). 

 

• This also addresses the third driving force of the IPS 

Prism Scenarios – the distribution of support and 

rewards 



  

Engaging Minds, Exchanging Ideas 

n = 595 

22.5% 

43.2% 8.4% 

7.7% 

T5: The government should: 

Findings 



  

Engaging Minds, Exchanging Ideas 

43.2% 

Findings 

Sharing of Resources 

 

“Not necessarily a welfare 

state nor communist, but a 

place where resources are 

necessary & [people] will 

get/receive the resources.” 
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Findings 

25.1% 

27.6% 

27.1% 

n = 590 

T6: My primary duty is to take care of: 
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Findings 

25.1% 

The Price of Progress 

 

“As we become more 

educated, we have become 

more self-centered, which is 

ironic, given that education is 

supposed to empower us to 

help others.” 
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Findings 

27.6% 

Bills, Bills, Bills. 

 

“I think 10 years later, I‟ll be 

busy working, worried about 

bills, loans. My parents will 

be older, without CPF, 

Medicare bills will be a 

problem for me and 3 other 

younger siblings. 4 of us will 

probably share these bills.” 
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Findings 

In stories of life in 2022,  

who should lead and how? 

 

• Leadership should arise from and be 

demonstrated from both the government and 

people sectors; not just government alone. 

 

• Government leadership is likely to be innovative 

rather than tied too much to the past or tradition. 
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Findings 

supports new 

ideas 

regardless of 

the past 

is rooted in 

tradition, 

ignoring 

new ideas 

38% 14.1% 

n = 503 

provided  

by the  

government 

provided 

by the 

community 

13.1% 18.7% 

30.5% 
n = 535 

P1: In my story, the government  

P2: In my story, leadership should be: 
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Findings 

What does the vote mean to IPS Prism 

participants? 

 

• It is used to ensure that interests and concerns 

across society are well-represented and also, to 

some extent, be a check on power. 
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Ensures many 

voices are heard 

Be a check 

on power 

Provide the 

power to rule 

Opinion Triad A3:  

It‟s most important to me that my vote is used to: 

n = 588 

24.2% 25.5% 

24.7% 

Findings 
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Summary 

• Caveat: IPS Prism Survey is of Prism participants 

and the findings are not generalisable to 

Singaporeans. 

 

• Given that it is a future-oriented project, an over-

representation of the young gives us a sense of how 

they will shape the future.   

 

• The main message from IPS Prism participants is 

that governance must be morally-directed; that a big 

state is still important and it should provide its 

support in a way that „teaches people how to fish‟.  
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Summary 

 

• The elderly should receive first priority for state 

support but ideally, not at the expense of youths. 

 

• The political system must ensure that there is a 

good representation of the interests and 

concerns of everyone across society. 

 

• This is a nuanced form of SingaGives.  
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The IPS Prism Effect 

• Peer-to-peer process for fostering political maturity 

• Anticipation of change by charting uncertainties 

• Common language for political dialogue 

• Challenge mindsets 

• Illuminate the present 

 

 “IPS Prism is a scenario planning exercise designed to 

generate multiple perspectives on how Singapore might 

govern itself in 2022.  Just as prisms are integral to how 

a pair of binoculars works, we hope IPS Prism will help 

you take the long view about our country.” 

Janadas Devan, Director, IPS 
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The End 


