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Which do you prefer? What will you get?

Reduce

Futile EOL

Treatment

Fight frailty
Focus on

preventive

healthcare

Subsidise

bungee

jumping for

seniors



Too many of our older people are chronically sick and frail.



We are wasting too much in futile treatment.



We are wasting too much in futile treatment.

Serious Illness Conversation Guide [ ©2015 Ariadne Labs ]

1. Set up the Conversation

E.g. “I’d like to talk about what is ahead with your illness and do some advance thinking

about what is important to you.... is this okay?”

2. Assess understanding and preferences

E.g. “What is your understanding now of where you are with your illness? How much

information... would you like from me?”

3. Share prognosis

E.g. “I wish we were not in this situation, but I am worried that time may be as short as 

____”

4. Explore key topics

E.g. “What are your biggest fears and worries... What abilities are so critical your your life

that you can’t imagine living without them… If you become sicker, how much are you willing 

to go through for the possibility of gaingin more time?”

5. Close the conversation

Summarise – Make a recommendation – Check in with patient – Affirm Commitment

6. Document your conversation

7. Communicate with key clinicians



We need to challenge the ageism that is rampant in our society.

Then Speaker Now President, 

Halimah Yacob, in an 

interview with the Straits 

Times



What we have lost

What we still can do & are

learning

We are missing out on significant opportunities by focusing on

what we have lost.



Ageing is a self-fulfilling prophecy.

Source: Becca R. Levy et al., Journal of Personality

and Social Psychology; Milken Institute Center for 

The Future of Aging, The Power of Purposeful Aging



Seniors may be easily distracted but this is better for problem 

solving and taking in new information.

This figure shows the relationship between 

task performance and level of cognitive 

control.

Credit: Amer, Campbell, Hasher/Trends in 

Cognitive Sciences 2016



Old age dependency ratio actually improved if 70 is the new 65!

1999 2014Source

Life Expectancy at birth 77.6 82.6Singstat

Labour Force Participation Rate

65 Years & Over 12.4% 25.2%MOM

70 Years & Over 7.6% 15.3%MOM

Health-Adjusted Life Expectancy at Birth
(* Estimates from Lancet data for 1990, 2006 and 2016)

Male 68 72 Lancet*

Female 71 75Lancet*

Old Age Dependency Ratio

65 Years & Over (per 100 aged 20-64) 10.8% 16.7%Singstat

70 Years & Over (per 100 aged 20-70) 6.5% 9.9%Singstat
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We live our lives in sequence....



Time

Learn

Work

Play

.... but need to live more in parallel. 



“Age not as pathology, but age as potential.” “Age is a staircase.” Jane Fonda



Creating socially integrated and sustainable communities that value their elders.



Creating socially integrated and sustainable communities that value their elders.

Ibasho’s Eight Principles

1. Older people are a valuable asset to the community (elder wisdom)

2. Creating informal gathering places (normalcy)

3. Community members drive development and implementation (community 

ownership)

4. All generations are involved in the community (multi-generational)

5. All residents participate in normal community life (de-marginalization)

6. Local culture and traditions are respected (culturally appropriate)

7. Communities are environmentally, economically, and socially sustainable 

(resilience)

8. Growth of the community is organic and embraces imperfection gracefully 

(embracing imperfection)



Answering Minister Gan’s Clarion Call

“Philanthropists can support the 

development and application of 

innovative products and services 

that could enhance the ageing 

experience ....these could 

include innovative ways to better 

support caregivers and care 

services, including assisted living 

services.”

Gan Kim Yong, Minister for Health

Credit Suisse Philanthropy Forum, 

16 Nov 2017



Singaporeans want the option of assisted living faciltiies.



So we (Catholic Welfare Services & Asia Philanthropy Circle) are building one.



Social capital is key not just among seniors, but with others to problem solve.



Older people are consumers too!

APAC Ageing Market

Potential by 2020  

US$3.3 Trillion
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1. Leg Press 

2. Chest Press Easy Access

3. Leg Extension/Curl 

4. Lat Pull Easy Access

5. Abdomen/Back Easy 

Access

6. Hip Adduction/ Abduction

7. Functional Trainer (Pulley) 

- Optional

Touch Screen 

Panel

RFID 

Wristband

Pneumatic Eexercise Equipment (HUR)









Change mindsets - See what is possible

Prototype quickly, with seniors as part 

of the solution

Focus long-term and inter-

intergenerational solidarity would not 

be an issue




