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Through 7 years with A Good Space, I became interested in citizen engagement and
today, I come as a student and citizen to share and learn from your experience

Forward SG Conversations

Designed 2 dialogues for 40+
changemakers to share

actionable partnership ideas for
the 3P sectors with POHs

A Good Pitch

Organized 2 grant calls to give
$11,000 for citizens to start

projects, attracting 77 citizen-
led projects 

Listening Living Labs

Gathered 168 multi-sector reps
to prototype 6 ideas for migrant

workers and digital inclusion
over a year
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Citizens are our greatest untapped assets and they 
don’t have to come forward only when they are angry.



I was in the US because of the US Department
of State’s Community Solutions Program 

58 Community Leaders for a 4-month
practicum with a US host organization

I spent 4 months at Jacob A Riis Neighborhood
Settlement, a 130-year old social service
agency in Queens, New York City



6,046

3,120

Population

No. of Households

$24,190 Median Household
Income

Riis was located in Queensbridge, Long Island City - the largest public rental flat
neighborhood in the United States with 100 rental blocks, built in the 1930s

*Numbers gathered from Census data and 2019 NYCHA figures



I only managed to physically participate in Phase
1 and virtually in Phase 2 and 3, so I have more

questions than answers



In the next 12 minutes, I will share 6 key takeaways, in hopes that it can be of
service to the good work you are doing

Context about New York City’s
budget, The People’s Money and
historical roots of Participatory

Budgeting
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Quick reference to terms used in
this presentation

New York City has 5 boroughs and
is home to 8.4 million people

Each borough has council districts,
totaling 51 districts that make up
the city council which enacts
legislation and passes budgets

The city elects a Mayor which
oversees different city agencies



The New York Civic Engagement
Commission aims to make civic
engagement inviting and memorable

Established by voters through a ballot
in Nov 2018 that revised the NYC
constitution

Responsible for restoring civic trust
and strengthening democracy by
promoting inclusive civic participation
for all New Yorkers



At $107 billion, New York City has a larger budget than many US cities and even
some countries! (similar to Singapore)



On average, New York City spends $300 million a day



Participatory budgeting is a way for
citizens to have a say in how the city
spends its money and it has a long history

Citizens are involved in the process of
deciding how public money is spent

Began in Porto Alegre in Brazil in 1989
and credited with shifting priorities to
support poorest parts of the city

Implemented over 11,000 times in cities
all over the world



Launched by the CEC in 2022, The People’s Money is a citywide participatory
budgeting process which funds expense projects



The CEC gave $52,000 each to 33 neighborhood-based organizations to form
coalitions in their neighborhood to implement the four phases of PB

Coalition for: 
Queensbridge, Long Island City

Urban Upbound
SSA helping with employment and
enterprise development

Floating Hospital
Provides low cost / pro-bono
medical services

Riis Settlement
Community center serving youths,
older adults and immigrants

Queensbridge Residents’ Association
Similar to an RC - advocates for tenants to NYCHA



Phase 1 - 4 of 
The People’s Money
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Phase 1:
Idea Generation



Phase 1: Idea Generation Workshops

Comprise 20 - 25 participants for 2 hours.
Participants we attract must live in a particular
zip code (e.g. NY11101)

Participants are split into smaller teams of 5 for
the idea generation game



Round 1: Pick one type of city - each team selects one that they would like to work
on from a set of 5 cards 



Round 2: Pick one type of resident - each team chooses one resident they would like
their idea to support from a set of 9 cards and writes down the challenges they face



Round 3: Read limiting factors - each team reads the 6 limiting factor cards to
understand the constraints they have when brainstorming ideas



Round 4: Pick one brainstorming method - each team reads the 4 brainstorm cards
and selects one brainstorming method to come up with ideas



At the end of the idea generation part, they had to complete this worksheet



Phase 2:
Project Development via the Borough

Assembly Committee (BAC)



The CEC reviews all ideas submitted and disqualify or combine them before the
Borough Assembly Committee gets involved

Step 1: 
The CEC reviews and disqualifies
ideas that don’t fit the criteria

Disqualifying Criteria:
Capital project
Increase agency headcount
Policy recommendation
Incoherent
Intolerant of others
Too vague to understand

1,943 Ideas

1,370 573



The CEC reviews all ideas submitted and disqualify or combine them before the
Borough Assembly Committee gets involved

1,943 Ideas

1,370 573

436 573934

Step 2: 
The CEC bundles similar ideas
together. In the end, 436 ideas move
onto Phase 2



5 Borough Assembly Committees comprising 20- 25 residents matching the
demographics of the borough will narrow down to 10 ideas to go on the ballot

1,943 Ideas

1,370 573

436 573934

100

Queens
BAC

100

Manhattan
BAC

90

The Bronx
BAC

81

Brooklyn
BAC

65
Staten
Island
BACStep 3: 

Each BAC narrows down to 10 ideas
that go onto the Borough’s ballot



Example of 1 idea out of the 100 that the
Queens BAC will receive

Indication of how many ideas were
similar and combined to form this idea

Description of the community issue

Description of the idea



Meeting
1

Meeting
2

Meeting
3

Meeting
4

Meeting
5

Meeting
6

Hear from CEC grantee partners
Eliminate 50% of ideas

Vote to get to top 20 ideas
Vote to get to top 10 ideas

Over 6 meetings, the BAC filters through the ideas for their Borough, eventually
narrowing down to 10 ideas that will go on the ballot in Phase 3

Learn about BAC process
Learn about evaluation parameters
Review shortlisted Borough ideas
Develop questions for Meeting 3



What is one thought, question or
comment that is emerging for you now?

Mindful Pause



Phase 3:
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Phase 3: Voting

Residents vote on their borough’s ballot for
projects they want to see funded in their
borough

They can vote online or through a paper
ballot at pop-up events, libraries and more!

Anyone in the city aged 11 years and older
can vote, regardless of immigrant status

This year: 139,688 ballots cast



Phase 4:
Project Implementation



Phase 4: Project Implementation

Winning Idea 1:
Restaurants partner with local food
pantries to provide healthy meals. Families
pick up meals at monthly healthy food
workshops. 

Winning Idea 2:
Provide HS students with career readiness
programs led by professionals.

Winning Idea 3:
Connect youths to seniors isolated due to ill
health or citizen status to provide
befriending services.

Each project’s implementor will receive
$170,000 for a year



Phase 4: Project Implementation

Winning Idea 1:
Host after-school workshops for
middle-schoolers on nutrition, rest,
exercise and mental health

Winning Idea 2:
Run a Culinary Arts program for
youth which includes learning basic
culinary skills and gaining a Food
Handlers certificate

Winning Idea 3:
Equip non-English speaking parents
with knowledge in parenting skills

Each project’s implementor received
$280,000 for a year

Scan the QR Code to see all the winning ideas from this year!



Project implementation happens across a year



Personal Reflections on
The People’s Money
process

3



We want this to go beyond a transactional
grantor-grantee relationship to nurture a
learning partnership, where the CEC can learn
from your successes and help provide resources
to strengthen your ability to mobilize
communities

Dr Sarah Sayeed
Chair and Executive Director,
New York City Civic Engagement Commission



But it wasn’t all smooth sailing. I observed 3
drawbacks of this model

Not enough scaffolding in Phase 1
Idea generation workshop was too short. Citizens
may be experts of their lived experiences but need
some scaffolding to create meaningful ideas

1
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3

Citizens might feel disappointed
Someone might feel strongly about an idea that
doesn’t make it to Phase 4 or the person who
suggested the idea might not be awarded the
proposal to implement it 

Mechanism for idea sustainability is unclear
What happens after a year of funding and what
support can CEC provide to help ideas continue?



Comparisons to some
models of crowdsourcing
citizen ideas in Singapore

4
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Suggestions for
Singapore
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What could this mean for Singapore?

What if we had a BAC for evaluating ideas?
Could we introduce more citizen participation on
grant panels that evaluate ideas?
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2 Give community-based / civil society
organizations more opportunities to shape or
lead civic engagement efforts?
Mess might not be a bad thing and could lead to
strengthening of social fabric and resilience. What
are we sacrificing when we consolidate?

3 Citizens as a prototyping force for non-profits?
How to intentionally pass on / integrate ideas
within operations of non-profits?



1 2

In closing, I’d like to suggest two steps to continue the conversation

Connect with me and let’s have coffee! I’d
love to hear your thoughts and support if

you are interested to implement this.

Read an article-version of this PPT on the
Citizen Changemaker Blog:



I hope you can consider implementing
this for Singapore, thank you for listening!



Appendix

CEC’s impact evaluation metrics
Different levels of grantmaking



The CEC evaluated the success of Phase 1: Idea Generation using 6 indicators,
collected through exit surveys and partner feedback reports

Indicator Change They Wish to See

Budget Education Increase in participant knowledge about the city budget

Generation of Ideas Create substantiative ideas which can become projects

Assessing Community Needs Give citizens agency to surface community needs and gaps

Building Innovative Civic Processes Inspire excitement amongst residents to participate

Space for Dialogue and Connection
Provide residents with opportunities to connect with each other
Provide residents with a space to talk to the city government

Fostering Gov - Community Trust
Increase trust between city officials and residents
Strengthen civic capacity of organizations



Type
No. of

Organizations
Awarded

Funding
Amount

Description

TRIE 33 $52,000
Participate in Phase 1 - 4 of the PB

process and forms a coalition with at
least 3 other organizations

Tier 1 13 $15,000
Host at least 10 idea generation sessions

across 3 boroughs

Tier 2 9 $9,000
Host at least 6 idea generation sessions

in 1 borough but different
neighborhoods

Tier 3 15 $4,500 Host 3 sessions in 1 neighborhood

Tier 4 29 $1,500 Host 1 session

The grant-making mechanism provided for
different levels of participation


