
Bridging 
Opinion 
Divides

Through Participatory & 
Emergent Polling



Our Challenge in Singapore

Balancing between 
collective wisdom and 

mob rule

Multi-cultural No effective 
platform

Multi-generational

Multi-racial

Multi languages

Silos

Echo chambers

Self served

Loudest voice wins Silent majority view

Barriers to participate

Not statistical enough



We saw possibilities globally

Finland (Open Ministry)
Chengdu, China 
(Participation center)01 02



What’s the Common Ground?

Citizen-Driven
Empower respondents 
to suggest their own 
proposals and see 
others’ perspectives.

Collaborative
Allows citizens to 
understand various 
viewpoints and develop 
different collaborative ideas

Openness
Transparent 
submissions / Open 
Data to build trust

Scalability
Enabling digital tools 
to scale opinions

01
03 04

02



Colour Blind 
Friendly,

As simple as 
possible with 

multiple languages

Powered by 
Gen AI

Balancing 
Views

Inclusive & 
Accessible

Accelerate insights 
for organisers to 

gain insights so as to 
achieve common 

ground

Moderation 
control to ensure 

conversations 
stay on track

We want to go beyond



Case Study: Emergent Polling for Estate Upgrading
Allows new proposals 
to emerge from the 
usual NRP process

Discovery of true 
residents’ needs

Mindset shift needed 
for such engagement 
processes



There is still much more to do 

Participatory = 
Participation

Statistically backed 
crowdsourced 
methods

The Common 
Ground Mindset
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CREDITS: This presentation template was created by Slidesgo, including icons by Flaticon, 
infographics & images by Freepik and illustrations by Stories
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