
@campbellreviews

PRODUCING AND USING EVIDENCE FOR IMPACT

Transforming the non-profit sector conference: 
good enough evidence for social good

October 20-21 2021

Howard White

Campbell Collaboration

@HowardNWhite



A nutrition programme in Bangladesh

0

10

20

30

40

50

60

70

1994 1996 1998 2000 2002 2004 2006 2008

W
A

Z
 (

P
re

v
a

le
n

c
e

)

Severe: BINP BINP

Malnutrition in project areas



What do we mean by impact?

Impact is the difference the programme 
makes (usually to final outcomes like 
education, employment and 
empowerment)

This is NOT the change in the outcome 
before and after the project

It is the outcome achieved compared to 
what it would have been in the absence of 
the project (the fallacy of “results 
frameworks”)

We measure impact with impact 
evaluations using a comparison group, e.g. 
randomized controlled trials
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The fall in malnutrition in BINP 

project areas was seen across the 

whole country… it was nothing to 

do with the project



The evidence revolution

1. Rise of rigorous impact evaluation 
(including RCTs) and systematic reviews

2. Legislating for evidence and 
evidence-based budgeting

3. What Works Movement (knowledge 
brokers) 0
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Impact evaluations

Systematic reviews



What does this mean for you?

Should you be a producer or a user of 

evidence? (or both)



The case against production

The four reasons 

why not

Wrong incentive

Lack of skills

Lack of funding

Too small for 

statistical power

Source: https://giving-evidence.com/2021/01/18/small/

BUT you SHOULD 

be a USER



Yes and no: collect the evidence appropriate to 
your scale and your needs: Clara’s story

1. Monitoring

2. Real time evaluation

3. Impact evaluation



How to be a 
user of 
evidence: 
the knowledge 
brokering 
pyramid

Source: 

https://www.nature.com

/articles/s41599-019-

0253-6



Evidence 
portals 
(toolkits)

Example of Youth 

Endowment Fund 

toolkit for 

interventions to 

reduce youth 

offending:

The top level

https://youthendowmentfund.org.uk/

toolkit/



Second 
level of 
the toolkit



Toolkit content is based on a technical report which 
is based on systematic reviews



Guidance and 
checklists are also 
based on systematic 
reviews

Guidance reports 

for Education 

Endowment 

Foundation

https://educationendowmentfoundation.org.uk/educa

tion-evidence/guidance-reports



So, where to find evidence?

1.Hire knowledge brokers

2.Use existing toolkits 

and guidance

3.Consult reviews



Evidence and gap maps are an interactive guide to 
the evidence

Source: https://youthfuturesfoundation.org/wp-

content/uploads/2021/09/Evidence-and-Gap-Map.html



Click on 
a cell to 
get a list 
of studies



Click on a study in the list to access the study



Where to find reviews (and maps)

1. 3ie evidence hub  (development)   2.  Epistimonikos (health)    3.  ERIC (education) 
(education)

Source: https://www.3ieimpact.org/evidence-hub



Or go directly to the collections

https://www.cochranelibrary.com/

https://onlinelibrary.wiley.com/journal/18911803

https://environmentalevidence.org/



They are all searchable



And every review has 
a Plain Language 
Summary



The evidence 
revolution is 
here…

Join us
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