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Global Race for Talent

Making Singapore a
magnet for all talents

Unconventional talent
wanted, not just
professionals, says PN

By L Xueniva

\lrs.l, APDRE will be more aggres
Eve m oty elfosts Lo alicssy moem
gr.mh here and this inciudes go
pyoml the soervestioan! pool of
fro ates and Profestiansls, 1o em
brace all types of talent

Pr e Misssier Lee Fsien Loong
vestonday citeal Malsvss-born bair-
stylist David Gan and India-bovn
Mustag Ahmad, founder of shap

ping mall Mustaia, as exsmples of
uncomventional thlent

fle said: “We mu= look for ail
kindy oof alent. BUs not just meonbers
Yoe are lookiog for people with
abifity, wath dnve, initlanve and
ideas, uod not just ome kind of mxitia
ive and ideas Noo joss gradeares
m’cuumh. hankers or lawyers,

all kinds

Secking out these peaple will be
the 1ask of the new Ciizzenship an
Population Ussl to promobe S 1-
pore’s immigeation programmsa
overseas. It will come ender the
Prame Mimister's Office.

Said Mr Lec "Jast as we accept
that Singapaoreans have the woeld as

thelr pyster, 50 10O W must pro
mobe imeszration here and ket this
be ane of tap opticos which talem!
Iroes wroasd the warld will look for
winss cousidering where 1o go sl
Hve."

Many counfries sre alrendy ac-
tively secking new immigrents,
from developed nations such as
Australia, Canada and the United
Statexs winch argensees focky draws
Tox s grove cards. or develogang
Chiza wbich offers scholisshigs 10
top foceign stadents and hires for
eizn foothallers for sts professicnal
lezgue

‘And we oast Jdo the same," sald
Mr Lee

While people around the world
toclay kmaw af Smgapore, they
dan’t Tnow that Singapore & out
wwoking foc talent, said Mr Lee. ile
FPERS l'l‘mf vangle; The adverisee-
et banners oo the ChancelNew
wAss or The Straits Times Interc-
tive weohsites invise surfers 1o chock
out thear sligibelity for Australian
peorimanent residonsy

Ttat should be the Smgapoce
aclvertemsal down theee!™ said
Mr Lec. “Click bere, and the appl-
cation farm far Ssyipore PR wall po
o you hy c-mail. That's what we
need to do

“We neod o gut cwr message

CONTINUED ON PAGE K3

“We must look for all kinds of talent. It's not
just numbers. You are looking for people with
ability, with drive, initiative and ideas, and not

just one kind of initiative and ideas. Not just

graduates, professionals, bankers or lawyers
but all kinds.

PM Lee

© 2010 Government of Singapore

MINISTRY OF
MANPOWER



*Talents- Global, mobile and in
great demand

*Bring about expertise & cultural
vibrancy

«Augment our local workforce to
sustain economic growth

Ability to capture right talents quickly is
Singapore’s competitive advantage
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Driving Forces

Top 3 things that Customers Value
« Responsiveness

Rising Demand for _
global talent — We listen and understand needs

— We are helpful and offer alternatives
— We are efficient and speedy

 Accessibility

Fhorter Business Cycles — Our transactions can be done anytime,
anywhere

« Competency
— We are transparent and clear

Increasing custo
expectations

— We help customers make informed
decisions

- Source: MOM Customer Perception Survey

© 2010 Government of Singapore 4



Rising Demand for
global talent

Shorter Business Cycles

y
p

Increasing cus
expectations

Requires a

A Great Workforce A Great Workplace ”((6

Responsive

Facilitative

Transparent

Efficient

Empowering

Work Pass
Framework

Paradigm Shift from
“Government Knows best”
to

Market Centric Approach

Gate Keeper Model
to

Risk Management Model

Regulating

to

Facilitating Informed Decisions

© 2010 Government of Singapore
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Efficiency

Faster Processing Time

<% *Outcome within 1 week, down from 5 weeks pre-implementation
. *75% processed within 3 days, 30% within same day

Anywhere, Anytime

*SMS Alerts when outcome is ready

One Stop Access to all Work Pass Services

*Whole suite of services available with minimum touch points
*Linkages to >10 government agencies and 10 banks

Customer-centric

*Features, eg e-payment facilities incorporated based on feedback

Higher Consistency & Accuracy

*In spite of high volume & complex processes, human error is greatly
reduced in decision making

© 2010 Government of Singapore 6



EPOL: Harnessing T
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echnology for Efficiency
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Withdra

Cancel

hort Tern

"TRenew

Enquire

L. Payment Status

vnload Forms

For moare information,
wou may refer to our website at www.mom.gov.sg

? Singapore Government

Integrity = Service = Excellence

Welcome., Tester A - FXXXX111A
Welcome to Employment Pass Online

One-stop portal for Companies f Organisations 7 Employment Agencies to perform transactions such

as:

- New Application for Employment Pass (excuding Sponsorship scheme), S Pass, Dependant's Pass,
Long-Term Visit Pass, Letter of Consent and Training Employment Pass (not applicable to
Employment Agencies).

- Renewal Application for Employment Pass, S Pass, Dependant’'s Pass and Long-Term Visit Pass,
Letter of Consent.

- Issuance of S Pass.

- Cancellation of Employment Pass (including Sponsorship scheme), S Pass, Dependant's Pass, Long-
Term Visit Pass, Letter of Consent, Trai
Pass and Work Holiday Pass. For a foreigner whose pass has expired or is cancelled by the
Controller of Work Passes, this cancellation function also allows you to update the pass cancellation
reason and other details as well as to obtain a short terrm visit pass for the foreigner to remain in
Singapore pending departure.

- Extension of Short Terr Visit Pass for foreigners who have submitted Employment Pass (including
Sponsorship scheme), S Pass, Dependant’'s Pass, Long-Terrm Visit Pass, Training Employment Pass,
EntrePass, Personalised Employment Pass and Work Holiday Pass. The grant of Short Term Visit
Pass extension is subject to them satisfying the prevailing extension criteria,

- Enquiry on Application status (new and renewal Application) ., S Pass Issuance status and

- Printing of Application Outcome Letter, S Pass Issuance MNotification Lettaer.

View Online Message Retrieve Message PEPOLOMBGOO1

You have 0 card(s) not returned. Please check on these card(s) via "Check Card Return Status"
under “Cancel” function on the left hand menu bar.

Note:

1. Important: You will encounter difficulties when using EP Online if your web browser is not
configured according to the "PC Configuration and Technical Guidelines for using EP Online'. To
configure correctly. please dick here.

2. To read your message, please click on the Message ID hyperlink.

2. The message(s) will be removed after the 'Message Expiry Date'. You may wish to print a copy
of the message for reference before the expiry date.

Messagedls

Sent Date Message ID Message Subject Urgency
Expiry Date

1771272008 0812317235160 Introduction of Unique Entity Number 3170372009 MEDIUM
{UEN) and CPF Submission Mumber
{CSH) in EPOL

1170972008 0S0910212371 Foreigners are required to have 1050372009 MEDIUM
complete set of the In-Principle
Approval {(IPA)} letter when entering
Singapors

CTopyright @ 2007. &ll rights ressrvaed. Privacy Statement
Best wiewed with Intern=t Explorer (IE) .0+

© 2010 Government of Singapore

ing Employment Pass, Entrepass, Personalised Employment
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Transparency

EP/ S Pass Self Assessment Tool

*Gives employers & applicants greater certainty
In obtaining an EP/ S Pass

1,200 hits daily, 80% from overseas

«20% drop in rejection rates

© 2010 Government of Singapore 8
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Please note that :
e Fields marked * are mandatory, please fill in the required information

e Fields displaying %/, there will be a detailed information provided when clicked. Salary

EMPLOYMENT DETAILS TO BE PERFORMED
* Fixed Monthly Salary (in SGD) %/ SS1,800 - SS2,48%

Occupation

* Occupation %/ CUSTOMER SERVICE ADVISER

Experience

RELEVANT WORKING EXPERIENCE

*Years of Relevant Working

Experience = s s

Qualifications

HIGHEST QUALIFICATION ATTAINED

* Country of Avwarding CHINA -
Body/institution/University where the

Nationality

- State/Province CHINA_SHANGHAI -~

~ Name of Awarding  Please select =
Body/institution/University

If None of the above, please

specify
* Name of
Institution/University/Colliege - Please select — /
Attended - Please select -
CHINA EUROPE I RNATIONAL BUSINESS SCHOOL (CEIBS)
If None of the above, please DONGHUA UN 1
S pociy EasT cHiNnaORMAL UNIVERSTY yn l I IC
EAST CHIN UNNERSIT Y OF POLITICS AND LAVY
A UNINVERSITY OF SCIENCE AND TECHNOLOGY
~ Highest Qualification Attained FUDAY» UNIWVWERSIT Y

Dropdown list

FND MILITARY MEDICAL UNIVERSIT Y
NGHAI ACADEMY OF DRAMA
EHANGHAI CONSERWVATORY OF MUSIC
SHANGHAI DANCE SCHOOL
SHANGHAI FINANCE UNIWERSIT Y
SHANGHAI FISHERIES UNIVERSIT Y
SHANGHAIINSTMTUTE OF FOREIGN TRADE
SHANGHAIINSTITUTE OF PHY SICAL EDUCATION
SHANGHAIINSTITUTE OF TECHNOLOGY
SHANGHAI INTERNATIONAL STUDIES UNIWVERSIT Y
SHANGHAI JIAOTONG UNIWVWERSIT Y
SHANGHAI LKXIN UNIWERSIT Y OF COMMERCE
SHANGHAI MARITIME UNIVERSIT Y
SHANGHAI NORMAL UNINERSIT Y
SHANGHAI SANDA UNNNVNERSIT Y
SHANGHAI SECOND MEDICAL UNIWVERSIT Y
SHANGHAI SECOND POLY TECHNIC UNIWVERSIT ¥
SHANGHAI THEATRE ACADEMY (STA)
SHANGHAI UNIWERSIT Y
SHANGCGHAIIININVFEFRSIT Y OF FI FOTRICC POVWFR

* Faculty/Specialization of Study

=~ Mode of Study

NATIONALITY
~ Nationality

ONSIDER S PASS?>
Do you wish to be assessed foran S

© 2010
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unsuccessful

Based on the information you have provided, you are unlikely to qualify foy an Employment Pass.

For more information on EP criteria, please click here
For more information on S Pass, please click here

Rate this e-Service

[ Perform Another Assessment ] [ Return to MOM Website ]

If you wish to seek further information on Employment Pass or S Pass matiters, you may refer to our corporate website at
http:iwww.mom.gov.sq

You may wish to submit an application which will be assessed according t

For more information on EP criteria, please click h
For more information on S Pass criteria, please clj

Rate this e-Service

[ Perform Another Assessment ] [ Return to MOM Website ]

If you wish to seek further information on Employment Pass or S Pass matters, you may refer to our corporate website at 10
http:/'www.mom.qov.sg
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Transparency

Quota Calculator for Work Permits & S Passes - A convenient tool
for employers to quickly and accurately determine the additional
number of Work permit & S pass holders the employer can employ.

MAMNPOWER

* @ Singapore Government
Ly ((\“”“57'“’ OF Integrity = Service = Excellence

Rate this e-Service | Terms & Conditions | Help

Quota Calculator for Work Permits and S Passes

¥
-

Home = Industry Selection = Construction 28 July 2010, 02:35 PM

Quota Calculator for Work Permits and S Passes

Employer key

Industry Selected : Construction . .

K f
Equivalent number of full time local employees (LWWF) S8 = : =] I n Wor er I n O
Current number of YWoark Permit holders (R Passes) W9 : 1 for CO m p any
Current number of S Pass holders (S Passes) W : i

Tier 1 (S Pass):  Tier2 (3 Pass)

Current number of S Pass holders in each Lewy Tier S 1

Compute Reset Back

© 2010 Government of Singapore 11



Transparency

Industry Selected: Construction
Date: 28 July 2010, 02:40 Ph

hain quota (R+5 Passes) O

S Passes quota W

Litilized e

Balance e

33#

Tier 1

Tier 2

1

Levy tier for S Pass holders B8

1

Tier 1

Tier 2

1

0

Tier 1

Tier 2

0

1

# This cell shows the maximum number of new Waork Permit and S pass holders the company /

firm can bring in based an its existing workforce profile, irrespective of the balances shown in other

cells above.

Process Another Computation in Same Industry

Process Another Computation in Different Industry

Print

© 2010 Government of Singapore
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Complexities

information including

salary etc

gualifications, expected

Stage 1:ldentity Verification

Applicant submits personal

1

N

¢
Stage 2: Points Allocation i'—

v

Stage 3: Processing

"_

v

Stage 4: Support by VA*

’I

N

Stage 5: Final Review

o )
\.\‘

,/

Overall Sala

ace p e ducation Tie of Exp
Points Description  |Points Description | Points | Description

Description Description |Points| Description |Points| Description | Points Points
All (Others) | A $50C 1 A Yes A Yes A >=7000 | 600000 T 90000 | >=108 mths | 300
Malaysia B $50C2 A No B No B | >=5000 - 6999 | 500000 n 80000 |>=96 - 107 mths| 300
503 B >=3500 - 4999 | 5000 T 70000 | >=84 - 95 mths | 200
$50C4 B >=3000 - 3499 | 4000 NRDeg | 60000 | >=72 - 83 mths | 200
$50C5 B >=2500 - 2999 | 3000 NRDip | 50000 | >=60 - 71 mths | 200
$50C 6 B >=1800-2499 | 2000 | NITEC Cert | 40000 | >=48 - 59 mths | 100
$50C7 B <1800 1000 | NR Tech Cert | 30000 | >=36 - 47 mths | 100
$50C 8 B Others | 20000 | >24- 35 mths | 100
$50C9 B >=12- 23 mths | 100
$S0CX B <A2mths | 100

Nationality+Race ) Whitelist CompProfile  ~ Overall Saary  Education Tier Yrs of Exp (mths)

Description |Points| Descripton ~|Points{ Description ~[Points|  Descriptin | Points|  Description | Pints | - Description | Points | - Description | Points|
Al (Others) | A $0C1 Yes A Yes A =700 | 6ooomw il 90000 | >= 108 mihs |Jm
Malaysia | B 000 g

(7 otbel 0
(ompProfle  Overll Salry  Education Tier  YrsofExp )
Poins| Desrintion 1Poits| Decroton | P | escrinion | ot | Desciton [P

6990 | s Ini g 1>:06
PHES Whitelist
Descifion Points| Descrifion - [Poits| - Descrption

S5003
Ss0c4

A

S | A No B
]
B

. I

Policy Matrices- eg
determining
category of pass,
allowable duration,
allowable
occupation within
industry, skills in
demand

Risk Management
Matrices- eg
Security
Screening
And verification of
specialist
gualification

Processing Officer has opportunity to

intervene and review case at each

stage

* Vetting Authority

© 2010 Government of Singapore 13



Technology

* Increased business agility through integration of

— Industry-leading Business Rules Management System
(Fair Issac Corporation’s Blaze Advisor™#)

« Enabling

— Visualisation and automation of over 8,000 complex
business rules

— Shorter development lifecycle and easy system
maintenance

— Improved responsiveness in policy implementations

# Ranked worldwide leader in Business Rules Management Systems market (IDC, Oct 2007)
# Winner 2007 Technology of the Year Award for Best Business Rules Management System (IDG InfoWorld)

© 2010 Government of Singapore 14



Achieving ResponsiN

Effective management of

complex business rules

Dynamic & sensitive to

Industry requirements

Policy customised for different

business segments

Policy change implemented as

fast as < 1 week

15



Greater Demand fo
global talent

>
Fhorter Business Cyb

Rising custo
expectations

A Great Workforce A Great Workplace ’(((.\n':&‘.lscv?&

EPOL: A Quantum Leap

From 1o
Requires :
b Rigid Rules Scalable Matrices
Responsive o Customised for
One size fits all SIS EEEES
Facilitative
Gate Keeper Risk Manager
Transparent
Ambiguous & Open & accessible
. Restricted
Efficient
Fast Optimised for
_ & Performance
Empowering
Inconvenient & AAnytir:ne,
- nywhere,
Work Pass Labourious on my own
Framework

© 2010 Government of Singapore
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hieved

Half the staff:
Twice the volume;
Thrice the speed.

Value Add to Employers :
$690 million in revenue
generated due to time saved

Fastest Processing Time
in the World

Most Flexible Employment
Laws for Foreigners

National Infocomm
Award 2008

Govt Technology
Award 2008

© 2010 Government of Singapore 17



We had received an EP renewal reminder from MOM some days ago for our
employee, Mr. Jayaprakash Prabhakaran [FIN GXXXXXXXP].

Yesterday afternoon, | went to the MOM website and created an EP Online
account for my company, and applied for Mr. Prabhakar's EP renewal. It took me
less than 10 minutes.

| was pleasantly surprised to receive an email from MOM this morning notifying
me that the application had been processed. | logged in again and found out that
the application had been approved - in less than 24 hours!

| am very impressed with how efficiently the EP Online process seems to work.
Congratulations!

Krishnaswamy Mahesh

Director, Earthsoft Pte Ltd

© 2010 Government of Singapore 18
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“MOM has been making a lot of improvement to its policies, processes and systems which
have helped businesses meet their manpower needs speedily and efficiently. SNEF is happy

to note that by introducing EPOL, the time taken to process EP and S Pass
applications has shortened from two weeks to one week.

Companies have also feedback that other than shortening the processing time, MOM has
become more transparent and more responsive in its foreign talent policies. An example
would be though MOM cannot disclose why applications are rejected, they have made the

system more transparent by introducing the EP/ S Pass Self Assessment Tool. “

Mr Koh Juan Kiat, Exec Director, SNEF

“Our members have given us much positive feedback on the streamlining
of the application process through EPOL, which led to faster processing
times and greater ease of use. The improved features such as enquiry
on company quota, application status and outcomes online, has also

provided greater convenience to businesses and made transactions
hassle free. This has enabled HR practitioners and administrators more
time for other strategic business functions. “

Mr David Ang, Exec Director SHRI

© 2010 Government of Singapore 19



Work Pass Today

To build a World Class
Work Pass processing
system that enables
employers to bring in
their global & specialist
talent quickly to meet
their business needs.

Next Generation Work Pass

The best Work Pass
Service in the world

anticipating and
> supporting our
customers’ needs with
a delightful
experience

© 2010 Government of Singapore 20
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Employment Pass Service Centre (EPSC)

-

P, T T
HL._l l;x% iﬁ!r'lll- u!E ;“' Tl,‘ 'i_ 1

‘.__--l'

R

-
o

ey Employment Pass "Waitin '1 ounge
CheCk'ln KlOSkS Service,».,-ﬁentre orgngogarﬁrginagovegrnmentoffice

Seamless and efficient arrival

-

Family Cabanas

Understanding families unique needs

“‘Recognising that the EPSC would likely be the first stop at a government
agency here where initial impressions are formed, MOM has applied several
innovative design and service concepts in the setting up of the Centre to ensure

that it would provide a great experience to its customers,” said Minister for

Manpower, Mr Gan Kim Yong. (12 Jan 2010, Official Launch of EPSC)

© 2010 Government of Singapore 21



Frontier

Towards 100% utilisation

* Allowing other miscellaneous work
passes online

Online submission of documents &
verification
« Supporting documents (eg certs)
submission integrated into EPOL

Business Process Re-engineering

N

The best Work Pass Service
in the world anticipating and
supporting our customers’ needs

with a delightful experience

i ‘\"
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Thank You
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