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Global Race for Talent
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Ability to capture right talents quickly is  

Singapore’s competitive advantage

•Talents- Global, mobile and in 

great demand

•Bring about expertise & cultural 

vibrancy 

•Augment our local workforce to 

sustain economic growth 

Global Race for Talent
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Straits Times 15 July 2010

Rising Demand for 

global talent

Shorter Business Cycles

Increasing customer 

expectations 

Driving Forces

Customer Perception Surveys 

Pro-Enterprise Surveys 

Benchmarking efforts

Dialogue session with > 3000 

companies

Top 3 things that Customers Value

• Responsiveness 

– We listen and understand needs

– We are helpful and offer alternatives

– We are efficient and speedy

• Accessibility

– Our transactions can be done anytime, 

anywhere

• Competency

– We are transparent and clear

– We help customers make informed 

decisions

- Source: MOM Customer Perception Survey



A Great Workforce A Great Workplace

5© 2010 Government of Singapore

Requires a

Work Pass 

Framework

Responsive

Facilitative

Transparent

Efficient

Empowering

Driving Forces

Paradigm Shift from

“Government Knows best” 

to

Market Centric Approach

Gate Keeper Model

to

Risk Management Model

Regulating

to 

Facilitating Informed Decisions

Rising Demand for 

global talent

Shorter Business Cycles

Increasing customer 

expectations 
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EPOL: Harnessing Technology for Efficiency

Anywhere, Anytime
•SMS Alerts when outcome is ready

Customer-centric
•Features, eg e-payment facilities incorporated based on feedback

Faster Processing Time
•Outcome within 1 week, down from 5 weeks pre-implementation

•75% processed within 3 days, 30% within same day

One Stop Access to all Work Pass Services
•Whole suite of services available with minimum touch points

•Linkages to >10 government agencies and 10 banks

Higher Consistency & Accuracy 
•In spite of high volume & complex processes, human error is greatly 
reduced in decision making
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EPOL: Harnessing Technology for Efficiency
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EP/ S Pass Self Assessment Tool

•Gives employers & applicants greater certainty 

in obtaining an EP/ S Pass

•1,200 hits daily, 80% from overseas

•20% drop in rejection rates

Achieving Transparency through Innovation
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Achieving Transparency through Innovation
Quick & Simple Inputs

Salary

Occupation

Experience

Qualifications

Nationality

Dynamic 

Dropdown list
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Quota Calculator for Work Permits & S Passes - A convenient tool 

for employers to quickly and accurately determine the additional 

number of Work permit & S pass holders the employer can employ. 

Employer key 

in worker info 

for company 

Achieving Transparency through Innovation 

Helping Hand for Employers
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Result

Achieving Transparency through Innovation : 

Helping Hand for Employers
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Managing Complexities

Stage 1:Identity Verification

Stage 4: Support by VA*

Applicant submits personal 

information including 

qualifications, expected 

salary etc 

Stage 2: Points Allocation

Description Points Description Points Description Points Description Points Description Points Description Points Description Points

All (Others) A SSOC 1 A Yes A Yes A >= 7000 600000 T1 90000 >= 108 mths 300

Malaysia B SSOC 2 A No B No B >=5000 - 6999 500000 T2 80000 >=96 - 107 mths 300

Indo-Chn C SSOC 3 B >=3500 - 4999 5000 T3 70000 >=84 - 95 mths 200

SSOC 4 B >=3000 - 3499 4000 NR Deg 60000 >=72 - 83 mths 200

SSOC 5 B >=2500 - 2999 3000 NR Dip 50000 >=60 - 71 mths 200

SSOC 6 B >=1800 - 2499 2000 NITEC Cert 40000 >=48 - 59 mths 100

SSOC 7 B <1800 1000 NR Tech Cert 30000 >=36 - 47 mths 100

SSOC 8 B Others 20000 >=24 - 35 mths 100

SSOC 9 B 0 >=12 - 23 mths 100

SSOC X B <12 mths 100

Education TierWhitelist Yrs of Exp (mths)PMES Comp ProfileNationality+Race Overall Salary

Stage 5: Final Review Processing Officer has opportunity to 

intervene and review case at each 

stage

Stage 3: Processing

Description Points Description Points Description Points Description Points Description Points Description Points Description Points

All (Others) A SSOC 1 A Yes A Yes A >= 7000 600000 T1 90000 >= 108 mths 300

Malaysia B SSOC 2 A No B No B >=5000 - 6999 500000 T2 80000 >=96 - 107 mths 300

Indo-Chn C SSOC 3 B >=3500 - 4999 5000 T3 70000 >=84 - 95 mths 200

SSOC 4 B >=3000 - 3499 4000 NR Deg 60000 >=72 - 83 mths 200

SSOC 5 B >=2500 - 2999 3000 NR Dip 50000 >=60 - 71 mths 200

SSOC 6 B >=1800 - 2499 2000 NITEC Cert 40000 >=48 - 59 mths 100

SSOC 7 B <1800 1000 NR Tech Cert 30000 >=36 - 47 mths 100

SSOC 8 B Others 20000 >=24 - 35 mths 100

SSOC 9 B 0 >=12 - 23 mths 100

SSOC X B <12 mths 100

Education TierWhitelist Yrs of Exp (mths)PMES Comp ProfileNationality+Race Overall Salary

Description Points Description Points Description Points Description Points Description Points Description Points Description Points

All (Others) A SSOC 1 A Yes A Yes A >= 7000 600000 T1 90000 >= 108 mths 300

Malaysia B SSOC 2 A No B No B >=5000 - 6999 500000 T2 80000 >=96 - 107 mths 300

Indo-Chn C SSOC 3 B >=3500 - 4999 5000 T3 70000 >=84 - 95 mths 200

SSOC 4 B >=3000 - 3499 4000 NR Deg 60000 >=72 - 83 mths 200

SSOC 5 B >=2500 - 2999 3000 NR Dip 50000 >=60 - 71 mths 200

SSOC 6 B >=1800 - 2499 2000 NITEC Cert 40000 >=48 - 59 mths 100

SSOC 7 B <1800 1000 NR Tech Cert 30000 >=36 - 47 mths 100

SSOC 8 B Others 20000 >=24 - 35 mths 100

SSOC 9 B 0 >=12 - 23 mths 100

SSOC X B <12 mths 100

Education TierWhitelist Yrs of Exp (mths)PMES Comp ProfileNationality+Race Overall Salary

Policy Matrices- eg

determining 

category of pass, 

allowable duration, 

allowable 

occupation within 

industry, skills in 

demand

Risk Management 

Matrices- eg

Security 

Screening

And verification of 

specialist 

qualification 

* Vetting Authority
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Harnessing Technology as an Enabler

• Increased business agility through integration of 

– Industry-leading Business Rules Management System

(Fair Issac Corporation’s Blaze AdvisorTM#)

• Enabling

– Visualisation and automation of over 8,000 complex 

business rules

– Shorter development lifecycle and easy system 

maintenance

– Improved responsiveness in policy implementations

# Ranked worldwide leader in Business Rules Management Systems market (IDC, Oct 2007)

# Winner 2007 Technology of the Year Award for Best Business Rules Management System (IDG InfoWorld)
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Achieving Responsiveness

• Effective management of 

complex business rules

• Dynamic & sensitive to 

industry requirements

• Policy customised for different 

business segments

• Policy change implemented as 

fast as < 1 week



A Great Workforce A Great Workplace

16© 2010 Government of Singapore

Requires

Work Pass 

Framework

Responsive

Facilitative

Transparent

Efficient

Empowering

Greater Demand for 

global talent

Shorter Business Cycles

Rising customer 

expectations 

EPOL: A Quantum Leap

Risk ManagerGate Keeper

ToFrom

Fast
Optimised for 

Performance

Inconvenient & 

Labourious 

Anytime, 

Anywhere, 

on my own

Open & accessibleAmbiguous & 

Restricted

Rigid Rules Scalable Matrices

One size fits all
Customised for 

businesses
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Outcomes Achieved

Half the staff; 

Twice the volume; 

Thrice the speed.

Value Add to Employers : 

$690 million in revenue 

generated due to time saved

Fastest Processing Time

in the World

Most Flexible Employment 

Laws for Foreigners

National Infocomm
Award 2008

Govt Technology 
Award 2008
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Compliments from Customers

We had received an EP renewal reminder from MOM some days ago for our 
employee, Mr. Jayaprakash Prabhakaran [FIN GXXXXXXXP].

Yesterday afternoon, I went to the MOM website and created an EP Online 
account for my company, and applied for Mr. Prabhakar's EP renewal. It took me 

less than 10 minutes.

I was pleasantly surprised to receive an email from MOM this morning notifying 
me that the application had been processed. I logged in again and found out that 

the application had been approved - in less than 24 hours!

I am very impressed with how efficiently the EP Online process seems to work. 
Congratulations!

Krishnaswamy Mahesh

Director, Earthsoft Pte Ltd
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Compliments from Industry Partners

“Our members have given us much positive feedback on the streamlining 
of the application process through EPOL, which led to faster processing 
times and greater ease of use. The improved features such as enquiry 
on company quota, application status and outcomes online, has also 
provided greater convenience to businesses and made transactions 

hassle free. This has enabled HR practitioners and administrators more 
time for other strategic business functions. “

Mr David Ang, Exec Director SHRI

“MOM has been making a lot of improvement to its policies, processes and systems which 
have helped businesses meet their manpower needs speedily and efficiently. SNEF is happy 

to note that by introducing EPOL, the time taken to process EP and S Pass 
applications has shortened from two weeks to one week. 

Companies have also feedback that other than shortening the processing time, MOM has 
become more transparent and more responsive in its foreign talent policies. An example 

would be though MOM cannot disclose why applications are rejected, they have made the 

system more transparent by introducing the EP/ S Pass Self Assessment Tool. “ 

Mr Koh Juan Kiat, Exec Director, SNEF
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Beyond Speed and Efficiency

The best Work Pass 

Service in the world 

anticipating and 

supporting our 

customers’ needs with 

a delightful 

experience

To build a World Class

Work Pass processing 

system that enables 

employers to bring in 

their global & specialist 

talent quickly to meet 

their business needs.

Work Pass Today Next Generation Work Pass 
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Beyond Speed and Efficiency

“Recognising that the EPSC would likely be the first stop at a government 

agency here where initial impressions are formed, MOM has applied several 

innovative design and service concepts in the setting up of the Centre to ensure 

that it would provide a great experience to its customers,” said Minister for 

Manpower, Mr Gan Kim Yong. (12 Jan 2010, Official Launch of EPSC) 

Employment Pass Service Centre (EPSC)



© 2010 Government of Singapore

A Great Workforce A Great Workplace

22

The Next Frontier

Towards 100% utilisation

• Allowing other miscellaneous work 

passes online

Online submission of documents & 

verification

• Supporting documents (eg certs) 

submission integrated into EPOL

Business Process Re-engineering

The best Work Pass Service

in the world anticipating and 

supporting our customers’ needs

with a delightful experience
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Thank You


