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Introduction to Yishun Health

©2022 Khoo Teck Puat Hospital

Population 330,000
Brick & mortar

1. Khoo Teck Puat Hospital
2. Yishun Community Hospital
3. Admiralty Medical Centre
4. Community nodes (24)





Wellness Kampung
bumping spaces for a caring community

where localized & ordinary engagement 
yields extraordinary impact



How Wellness Kampung is designed
Pursuit of localized and ordinary engagement for extraordinary impact

Geography 
Small, localized & relatable (500m)

Frequency
Consistency of the everyday “hello” 

Familiarity
Relevance through cumulative ordinary activities





Impact of Wellness Kampung
Pursuit of localized and ordinary engagement for extraordinary impact

Personal Health
Decreased healthcare utilisation, extended 

support networks, greater resilience

Community Wellness
Increased activities and ownership within the 

community, looking out for one another

Societal Contributions
Preserved traditions, yet redefined good life 

through community-led participation



Caring Communities
Community Nodes: Growth

Restricted, Non-sensitive
©Yishun Health, 2022



Caring Communities
Multi-Modal Access & Engagement Channels

Restricted, Non-sensitive

Connector Rachel having a conversation on “what matters” with senior resident Connector & WK manager Mr Wu introducing a neighbour CCA Paul, H&A survey

Community visioning Community visioning Community visioning



Caring Communities
Residents Engagement: Building Capability in Self-Management & Mutual Help

Restricted, Non-sensitive

CPR training by Yishun Health staff CPR training by SCDF First Aid training by SRC Self management training by community nurse

Engagement of merchants for dementia-friendly communitiesSupported self-management groupsSkill UP 



Caring Communities
Asset-Based Community Development: Production by Residents for Residents, Strengthening Communities

Restricted, Non-sensitive

Sharing meals & news at Iftar, rental block void deck Fresh food distribution Walking kaki

Food distribution & exchange

Swimming kaki: aunties & SportSG

Mr Chia Kam Poi, 66, & his mobile community library, which has become a sharing corner



Restricted

Caring Communities
Asset-Based Community Development: Giving Literacy a Leg Up



Resident 
Networks
in the 
Community

We work with residents and partners to 
increase touchpoints and opportunities for 
community participation. A network of residents 
in Yishun and Sembawang is built around these 
touchpoints.

STATISTICS

550,000
residents in the north

885
residents reached in Sembawang

6,009
residents reached in Yishun

270
residents reached in Woodlands

19 
community nodes in Sembawang & Yishun

38
community projects

LEGEND

community nodes

1-10 residents

11-50 residents

51-100 residents

101-500 residents

500-700 residents

Restricted, Non-sensitive
©Yishun Health, 2022



Mainstreaming practical participation

▪ Participation cannot remain on the margin.

▪ Participation must be built into the fabric of 

everyday life. 

▪ Understanding Society: The UK Household 

Longitudinal Study. Of 50,000 people 

surveyed, only 3% of people are involved in 

neighbourhood projects in the UK, while 

nearly 60% agreed that they were willing to 

work together to improve their 

neighbourhood (12% strongly agree).

Aspiration target

▪ 30% of residents participate regularly (three 

times a week) in community events.

Source: Participatory City

Restricted, Non-sensitive ©Yishun Health, 2022



Thank you
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