
DECIDING THE FATE OF “OLD” BUILDINGS
Heritage Impact Assessment
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What is Heritage Impact Assessment?

“A process of identifying, predicting, evaluating and 

communicating the probable effects of a current or proposed 
development policy or action on the cultural life, institutions and 

resources of communities, then integrating the findings and 

conclusions into the planning and decision-making process, with 

a view to mitigating adverse impacts and enhancing positive 

outcomes.”

International Association of Impact Assessment IAIA



What is the status of Heritage Impact Assessment in 

the region?

Most HIA in the region are carried out as the result of 

requirements from international funding agencies such as 

World Bank and Asian Development Bank;

Or as a result of direct requests to States Parties from the 

World Heritage  Committee;

Some are initiated by local NGOs or heritage protection 
organizations in response to either governmental or 

private developer proposals.



Out of ASEAN + 3 Countries (PRC, Japan and Korea) 

only Thailand and Hong Kong have legislations on 

impact assessment of heritage

Thailand – Historical site, archaeological site, traditional custom, 

culture fall under under EIA (Quality of Life); no details or technical 

requirements

Hong Kong – Requirement of EIA process; enforced



Ensuring the continuity and continued relevance of culture in the 

community;

Protecting cultural assets from exploitation, mis-use and 

degradation

The Heritage Manager’s Most Important Tool for 

Managing Change in Historic Resources

• Provides information for decision makers;

• Involves stakeholders;

• Bring policies and stakeholders together (partnership);

• Assists policy development (addresses many policy making 

requirements);



1st Step and most important 
Step:

Assessment of Significance



An expanding database

Government commitment to 

heritage conservation

Growing public  

awareness and 

media interest

Training of 

heritage 

professionals 

A wider definition of 

“heritage”

View of heritage in its 

wider setting or 

cultural landscape



Crisis in management !
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3 Main Issues

Inadequate time for investigation;

Non-independent assessors (vested interest);

Poor governance (poor enforcement of mitigation measures).
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Transparency of Assessments;

Allow public (not just direct stakeholders) to comment;

Get involved in heritage work. 

Thank you!


