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AVision of the senior management for
engaging in practice research

Alnvitation as research mentor to
practitioners

ARationale for the involvement

Chronicles of the collaboration from
the academl €6 perspecl

Goh & Low, 16 Feb 2016




A Beginning effori Teaching/Refresher for practitioners
on Action Research

AMentori hg started on refl e
their own practice

A Two teams of practitioneisCounsellingeam and Social
Work team

A The reflective practice was-mrdered as far as possible
within the rigor of research methodology. This is in
contrast to a more conventional academic research
approach where the process begins with a hypothesis and
seeks the practice environment to explore the question

FErom the academic per>spe

Goh & Low, 16 Feb 2016




Social Work Team
A ldentifying a target population and

practice issue

that is meaningful to all team members

A Low income blended familigishelp seeking and
experience of receiving help from MPFSC

A Combing through case files to identify clients

who fall within the parameters for t
AMoving from practice wisdom and

nis study
nassionate

Interest to a research question anc

process

Reflecting on practice by social work

t eame

Goh & Low, 16 Feb 2016



A 2 0 1 BReseaith for Reflective Practicé
Towards the Professional Development of Social

Wor k and Counselling Pr
Paper?2 : Regilience of Lowincome Blended - '
Famiie i es Sef ved by ol he
Purpose:

A Understand key factors behind positive adaptatio'_, e
of blended families facing adverse financial R
circumstances.

g S i For
A Understand lowincome blended families internal /?EFLEC&/E
external strengths that contribute to resilience. CICe

A Traits in families that show signs |m(DS|t|vecop|ng\

Montfort Care examples of research by
practitioner-researchers 7
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A Challenges in obtaining common time slots for
discussion

ASoci al workerso mhatture
have goodness of fit with such systematic
reflective research endeavor

A Clientsuncontactablas participants for the study

A Data collection collection mainly conducted by
two social workers (voluntary) with guidance
from mentor

Chal il enges faced | n porac

Goh & Low, 16 Feb 2016




AUnfamiliar with qualitativemethodologies

A Analysis of data conducted mainly by one social
worker with close guidance from mentor

ATime consuming had to do it after hours and
weekends

Chal il enges faced | n pirac

Goh & Low, 16 Feb 2016




Counsellingteam

A Curiosity of higher number of men seeking
marital and relationshipounselling

AMoving from practice wisdom (casual
observation) and passionate interest in the issue
of male clients to a research question and process

A Less difficulties in recruiting participants for this
practice research

Reflective practice ofounsellingt e a me 10

Goh & Low, 16 Feb 2016




A 2013:fiResearch for Reflective Practicé
Towards the Professional Development of
Social Work and Counsel | s

PaperA IStuidy of Mal e Cl i e [y

of and Experience of Relationship Counselling at Y A

t-h.e Marine Parade FSCo

A curiosity about the phenomenon of men
coming for counselling . Purpose: wanting to

understand

A Factors that facilitate or hinder men from
seeking help;

A Their experiences & what they found helpful ¢
not;

A Shifts in their perception after counselling;

AMale clients6 sugge

Montfort Care examples of research
practitioner-researchers 11
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ANon-evaluation study*
Alnstead: what did we do right?
Almplications on service quality

Reflective practice ofounsellingt e a mé 12

Goh & Low, 16 Feb 2016




ANeed to calibrate expectations (time famine)

AManaging steep learning curve in methodology
and data analysis with mentees

AVery close guidance to be expected
A Cheering mentees on as the going get tough

Chal l enges ffaced bl

Goh & Low, 16 Feb 2016
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A World conference on Social Work and Social
Development, Stockholm, Sweden dyunsellingeam
lead (2012)

A Publication of book by Montfort Care

A Presentation by mentor irf3International Conference
on Practice Conference, Hunters College, NY (2014)

A Publication of data mined from Social Work team study
to address a more abstract concept in an academic journal

Social Worka publication of NASW)
AWhat 6s next? Cont i organiafogm r e ¢

Pl ssemi nation oF {1 mdy ot

Goh & Low, 16 Feb 2016




Social Work, NASW

Vulnerable Families as Active Agents of Their

Own Change Process: A Bidirectional Perspective
Esther C. L. Goh

The literature on successtul practice with vulnerable families reports social workers’ efforts in
forging therapeutic bonds with clients, their ability to both recognize clients’ strengths and
pain and support them as they work through adversity. Vulnerable families” own contribu-
tions to their change process, however, have remained largely opaque. This article offers con-
crete conceptual tools to consider both social workers and clients from vulnerable families as
active agents in the change process. Empirical evidence collected by practitioner-researchers
through in-depth discussions with 10 vulnerable families illustrates clients” agentic capacities
for autonomy, construction, and action as well as joint construction and maintenance of the
helping relationships with social workers, thereby illustrating their active contribution to the

process of change.

KEY WORDS: bidirectionality; change process; client's agency; relationship as contexts

he challenges social workers face in work-
ing with vulnerable families have been well

stories, we introduce the constructs of bidirectional
relationship context, and the ontological assump-

documented by scholars and practitioners
(Krumer-Nevo, 2003a; Krumer-Nevo, Slonim-
Nevo & Hirshenzon=Seoev 2006: Morris 201 3¢

tion of social workers and clients as “equal agents,”
as conceptual tools for understanding the process of
quccessful chanee Tt 1s thus the ooal of this article to



Research At Ground Léve @

A Build a Culture of learning within organization RESEARCH

A ldentify staff keen in learning about and doing research &
grooming interest and abilities

A Doing research in small, manageable ways like literature review
for programs or services, program evaluation

A Support from Board and managemétisten to passions of staff
& create space e.g. research on issues of interest & has relevance
to work/service

A Building research into roles (e.g. Principal Social Worker) to
Cleale  space and i mes rat-hefl |
ti Mmeo

A Generating platforms where sharing of research findings can be
conducted (agency supported ) v

Goh & Low, 16 Feb 2016
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A Garnering support for research in Voluntary Welfare
Orgahisationsf s ‘e en:-as:-0go0oo0od to haveo
beneficial to practice and helping to increase professionalism

A Building buy in from colleagueisvho may perceive it as
additional work (e.g. having to do profiling, provide clients for
Interview) on top of usual workload ; or who do not see the
how it will benefit their work or clients

A Disseminating research findings: how to do this effectively &

cultivating interest to read & understand research findings and
Implications for practice

A Utilising research findings: Transferring findings & applying
learning from research back inpoacticel strengthen the link
between the academic and practice

Challenges for
practitioner-researchers -

Goh & Low, 16 Feb 2016




Montfort Care examples of research b

practitioner-researchers

A2014: hHletos Talk
Sharing on A Profile Study of
the Homeless In Singapore by
MPFSC & Agency Practice
wi t h Ho by @ans 0
Xian Jie

A Presented to partners (MSF,
HDB, N 0 P g athersFSCs)

A Purpose: To share findings abou
homeless that MPFSC oeut
reached to & worked with,
learning points, profile of
families, challenges faced by
homeless families & creating
awareness of issue of
homelessness & dialogue on ho
partners can work together

Ho me |

Goh & Low, 16 Feb 2016



- =nu=s
Blg E PROTECTION

SPECIALIST

AP a p &€ommuriity Child Protection In Singapc Love | G
Big Love Service Model & Evaluation Framewt.

A Collaboration : Study commissioned by Montfort Caire
research done by academic from lkaeanYew School
of Public Policy & PSW from Ministry of Social &
Family Developmenit interviewees were staff/workers
from Montfort Care, MSF Child Protection Department
& clients.

A To be presented at the 2016 ISPCAN (International
Society for the Prevention of Child Abuse & Neglect)
Conference in Canada

Montfort Care examples of research by
practitioner-researchers 19
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Montfort Care examples of research by
practitioner-researchers

A20142016 focus on reviewing Montfort Care
supervision ; researching on supervision | I ...
approaches & building better practice in H
supervision

AL a u n ¢ h BSupgecipefhe Montfort Care | =
Guide to Supervisian |1 n Mar ch F20 16+

APurpose:
Ato review and evaluate supervision practices &

structure

A To consolidate good practices & document &
disseminate

A To enhance better supervision practices &
standards to ultimately benefit client outcomes

A To enhance competence of supervisors 20

Goh & Low, 16 Feb 2016



A April 2015: sharing platform on
supervision with Montfort Care staff
A Purpose:
A To share work done in review of
supervision & key findings
A To share Montfort Care supervision model
A To share the importance of supervision

A To create awareness of staff roles in
supervision

A To share knowledge on best practice &
approaches of supervision from research

Montfort Care examples oésearchby
practitioner-researchers 21

Goh & Low, 16 Feb 2016




Social Work, NASW

Vulnerable Families as Active Agents of Their

Own Change Process: A Bidirectional Perspective
Esther C. L. Goh

The literature on successtul practice with vulnerable families reports social workers’ efforts in
forging therapeutic bonds with clients, their ability to both recognize clients’ strengths and
pain and support them as they work through adversity. Vulnerable families” own contribu-
tions to their change process, however, have remained largely opaque. This article offers con-
crete conceptual tools to consider both social workers and clients from vulnerable families as
active agents in the change process. Empirical evidence collected by practitioner-researchers
through in-depth discussions with 10 vulnerable families illustrates clients” agentic capacities
for autonomy, construction, and action as well as joint construction and maintenance of the
helping relationships with social workers, thereby illustrating their active contribution to the
process of change.

KEY WORDS: bidirectionality; change process; client's agency; relationship as contexts

he challenges social workers face in work- | stories, we introduce the constructs of bidirectionalz 2
ing with vulnerable families have been well | relationship context, and the ontological assump-

documented by scholars and practitioners | tion of social workers and clients as “equal agents,”
(Krumer-Nevo, 2003a; Krumer-Nevo, Slonim- | as conceptual tools for understanding the process of
Nevo & Hirshenzon=Seoev 2006: Morris 2013 | successful chanoe Tt 1s thus the coal of this article to
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