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Agenda

• How It All Started?

• Business Modeling with Spreadsheets

• Students’ Projects

– Social Collaborative

– The Island Foundation

• Key Takeaways
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How It All Started?

SMU Student X

Me

Social Collaborative

Justin Lee

Yit Khai, Gerald,

Allicia, Rui Ping

Students’ Project
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Business Modeling with Spreadsheets

• Compulsory core course for SMU 

undergraduates, except Law & Accountancy 

(80% of Accountancy students still take it)

• At least 3 other SMU master programmes 

also take a variant of this course

• Need to create spreadsheet models to solve 

business problems



Student Project #1



Problems Faced



Heroes Incs.
- Platform to integrate Volunteers, VWOs & SC



Through points and 

levelling system, 

volunteers will be 

motivated to equip 

themselves, help equip 

others, recruit and sign 

up for more projects

2. Approve 

Project

1. Create 

Project

5. Offline 

Meetup

VWOs will reward 

volunteers with points 

at the end of the project

6. Feedback

Match skills according 

to the VWOs’ 

preferences & needs

4. Assemble 

Team

3. Sign up 

for Project



• Personal information

• Existing skills

• Experience

• Type of clientele they are 

interested to work with

• Skill sets they are hoping to 

develop

Volunteers



• Organization Name

• Contact Person details

• Project name 

& description

• Date Range

• Number of 

volunteers

• Skill sets 

required

VWOs



Social Collaborative



Social Collaborative – Assemble Team
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• Signed-up : Volunteers who have signed up will be listed.

• Skilled : Volunteers with relevant skill sets for the project will 

be listed.

• Interested : Volunteers who are interested in developing the 

relevant skill sets for the project or are interested in working 

with the specific clientele type that the VWO is engaged in, will 

be listed.



Experience Point X Impact Variable + Leadership + Referral

Feedback – Gamification



What Data Analysis can be done?

• Skill sets required by VWOs

• Skill sets supplied by volunteers

• Skill sets which volunteers would like to 

acquire
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• Skill Gap Analysis  Recruit volunteers 

with specific skill sets



Student Project #2
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Education & 

Literacy

Health & 

Nutrition

Village 

Development



Problems Faced

Manual 

Attendance 

Tracking System

Messy Financials,

Budget & 

Expenses



Class Attendance Taking System
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• Easy attendance taking for 

each student

• Immediate computation of 

attendance rate on each day 

at each center



Class Attendance Analysis
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For Each Center, Each Month, Each Student



Student Profile Analysis

Yearly analysis of each student’s attendance record
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Center’s Performance Analysis
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Budget & Expenses Recording
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Monthly & Yearly Expense Analysis
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Monthly

Summary 

of 

Accounts

Yearly

Itemized 

Expenses 

and 

Percentage 

Under/Over 

Spend



Key Takeaways

• Spreadsheet models have the ability to perform 

simple data recording and data analysis, to 

support decision making

• Spreadsheets should not be used as a database 

management system for large and fast growing 

data

• Spreadsheet models do not have the ability to 

perform predictions like in data analytics and 

machine learning

• It is able to satisfy most organizations’ 

preliminary data analysis needs
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