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What is the Sharing Economy?

Refers to an economic model 

that involves sharing of 

physical and non-physical 

resources, and empowered by 

technology, peer-to-peer and 

social networks.

Sharing also covers renting, 

swapping, lending, and giving.





What is Driving the

Sharing Economy?

Technology Urbanisation Environment Cost



What Makes the 

Sharing Economy Work?

Unused 

Capacity
Trust Critical 

Mass









Sharing Economy Models



Pay for the benefit of 

using a product without 

needing to own the 

product outright





Redistribute used or pre-

owned goods from where 

they are not needed to 

somewhere or someone 

where they are





People with similar 

interests are banding 

together to share and 

exchange less tangible 

assets such as time, 

space, skills, and money





• Understand your product or asset life cycle

• Sell services instead of products

• Provide access rather than ownership

• Connect unused capacity with demand

• Design for durability and reuse

• B2B or G2G sharing

Opportunities for the Sharing Economy



Challenges for the Sharing Economy

Regulations and Policies?

Licensing?

Taxation?

Vested Interests?

Insurance and Consumer Protection?

Social Interactions?

Urban Planning and Land Use?

Less More



What would you do if you can 

share instead of buy

What would your company do 

if your customers share 

instead of buy

What would the government do 

to develop or regulate the 

sharing economy



Eugene Tay
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www.sharingeconomy.org.sg

info@sharingeconomy.org.sg

Thank You!
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