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SAS USER GROUP WHO WE ARE

SAS USER GROUP

- SAS User Group (Singapore) is an independent, volunteer organization run
by SAS users

- It provides a platform for users to meet, share knowledge and experience,
and learn more about SAS solutions from colleagues, peers and
professionals




Don’t focus on the data! il
Always start with the problem.

(e)

Framing &
Problem
Deconstruction

What am | observing?
*  Symptoms vs Cause

* Financial impact

* Biz criticality

Why is this happening?

» Hypotheses (cause & correlation)
e Structured Q&A

+ Key (actionable) insights

How can | take action?
Creativity & Modeling
Customer experience
Simulate P&L
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Recognise the problem.
Apply the right technique!

Deviation Anticipation Allocation

Problems Problems Problems
Monitor Predict Assign

« Quality « Forecasting « Matching
Control » Correlating » Scheduling
Sampling . Queuing

* Regression . -
Trending Routing
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The team’s the key!

Secret sauce in Analytics powerhouse

Business-
Embedded Function

" & g

% &’

Strong P&L
Foundation

Focus on
Innovation

Authority &
Accountability
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APPROACHABLE ANALYTICS - SCENARIOS W h at If

We can identify shelters with the most critical health risks

We can uncover shelters experiencing a dangerous mix of overcrowding,
unsafe drinking water and solid waste disposal problems

Money Fund

The School Pocket

THE STRAITS TIMES
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"Brinaina oceans of iov to those we serve" Ssas ‘ TO RNGOw.
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APPROACHABLE ANALYTICS - SCENARIOS W h at If

We can identify shelters with the most critical health risks

We can uncover shelters experiencing a dangerous mix of overcrowding,
unsafe drinking water and solid waste disposal problems

We can have quick and relevant insights to guide relief efforts

We can secure materials more quickly and put roofs over 63,000 families to
create a level of stability and protection, in anticipation of next monsoon
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We can identify shelters with the most critical health risks

We can uncover shelters experiencing a dangerous mix of overcrowding,
unsafe drinking water and solid waste disposal problems

We can have quick and relevant insights to guide relief efforts

We can secure materials more quickly and put roofs over 63,000 families to
create a level of stability and protection, in anticipation of next monsoon
season

We are able to identify who are most at risk (delinquency, committing crimes,
etc.)

We are able to analyse the relationship between historical background and
later outcomes

THE
POWER
TO KNOW.

Gsas
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We can identify shelters with the most critical health risks

We can uncover shelters experiencing a dangerous mix of overcrowding,
unsafe drinking water and solid waste disposal problems
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We are able to identify who are most at risk (delinquency, committing crimes,
etc.)

We are able to analyse the relationship between historical background and
later outcomes
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We can understand the demographics of the beneficiaries that need greater
support

We can explore factors contributing to the time taken to complete assistance,
with possible implications on policy

We can have quick and relevant insights to guide relief efforts

We can secure materials more quickly and put roofs over 63,000 families to
create a level of stability and protection, in anticipation of next monsoon
season

THE
POWER
TO KNOW.




NCSS - SPMF
 Geographical distribution of cases
* Income grouping breakdown

SAS USER GROUP
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NCSS - SPMF
« Home ownership status
 Housing estates breakdown

SAS USER GROUP

SAS® Visual Analytics - Report Viewer
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Manpower/Staffing/Volunteer Analysis

« Demographic factors and retention
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