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From programme development 

to programme monitoring: 

What happens in between?

Programme 
development

Programme 
Monitoring



What is KidzLive?

1. Private body parts

2. Good/ bad touches, right/ wrong actions

3. N.O.T. rules

4 to 6 
years old 
children
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What we hope to achieve



Reaching out to pre-school centres

4

1,600 pre-school centres
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1,600 pre-school centres

2015: 55 pre-school centres

Reaching out to pre-school centres



Increasing our reach— the steps in between

Programme 
development

Programme 
evaluation

Training
Programme 
Monitoring

 Setting out 
objectives

 Establishing 
programme 
structure

 Ensuring 
programme 
efficacy

 Identifying 
areas for 
improvement

 Scaling up 
outreach 
efforts
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 Ensuring 
fidelity



The beginning: Programme development

Programme 
development

Programme 
evaluation

Training
Programme 
Monitoring
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2000

First KidzLive run was staged.

Target audience:
Primary school-aged children 
(7 to 12 years old)

Setting: 
School assemblies

Programme development
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2011

KidzLive was brought into 
pre-school centres.

Target audience:
Pre-schoolers aged 4 to 6

Setting: 
Classroom (usually not more 
than 20 children at one time)

Programme development
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The steps in between: Programme evaluation

Programme 
development

Programme 
evaluation

Training
Programme 
Monitoring
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 Ensure KidzLive’s efficacy 

 Improve on our programme delivery

Evaluation objectives
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Evaluation milestones

2011

• Tailored materials for pre-schoolers aged 4 to 6 years-old

• Piloted first run of programme evaluation

2012
• Fine-tuned programme evaluation

2013

• First round of complete evaluation data collected from 149 pre-schoolers 
between June and September

2015

• Fine-tuned evaluation tool

• Collected data from 250 pre-schoolers between January and November
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• Data collected from January to November 2015 

• 20% of children recruited from each class 

• One facilitator to one child. Facilitator uses the pictures to ask 
corresponding questions. Child points or answers verbally.  Facilitator 
records the child’s responses in the pre- and post-test questionnaires 

• Pre- and post-test interval of about two to three weeks

Methodology
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Pre- and post-test questionnaires

1. Private 
Body 
Parts

3. N.O.T 
rules

2. Scenarios of 
Good/Bad Touches 

and 
Right/Wrong Actions
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Sample demographics

Pre- and post-tests were administered to 250 children from 
55 pre-school centres. 
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47
67

52

84

Kindergarten 1 Kindergarten 2

Girls

Boys



Three key findings

1. Overall significant improvement  in mean total scores 
from pre- to post- test. The mean increase in scores was 
5.22, with a large effect size.
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6.3
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average post-test score

average pre-test score

Sig. improvement of 5.2



Three key findings

2. There were no significant gender differences in the 
overall pre- and post- test scores of the boys and girls.
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11.4

6.3
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6.3

0 1 2 3 4 5 6 7 8 9 10 11 12 13

average post-test scores

average pre-test scores

Girls Boys



Three key findings

3. There was a significant education level difference in the 
overall post-test scores. The K2s tended to score better than 
the K1s at post-test, but the effect size is small.
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10.9

6

11.9

6.5

0 1 2 3 4 5 6 7 8 9 10 11 12 13

average post-test scores

average pre-test scores

K2s K1s

Sig. difference 
of 1.0



Our evaluation objectives: 

 Ensure KidzLive’s efficacy 

 Improve on our delivery of the programme

Objectives met?
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The steps in between: Training

Programme 
development

Programme 
evaluation

Training
Programme 
Monitoring
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Training- Scaling up

NOW SHORT RUN

Two staff 
members

One staff member & 
one volunteer

LONG RUN

One staff member & 
one volunteer

Two volunteers
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Training

• Introduction to the programme
Volunteer 

information session

• Better appreciation of the programme
Observation of 
KidzLive runs

• Understanding the programme rationale

• Familiarisation with resource materials and 
delivery approach

Training session

• Assessment of comfort and competency level

• Guidance to improve on delivery

Demonstration and 
assessment 
(*selection)

1

2

3

4
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Programme monitoring

Programme 
development

Programme 
evaluation

Training
Programme 
Monitoring
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Monitoring

Ensuring that the programme stays 
on track. 

 Programme content
 Interaction with children
 Keeping up with the times
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Tools for monitoring

• Gathering educators’ 
comments on the 
programme with a 
standard feedback 
form

• Gathering caregivers’ 
comments on the 
information booklet 
given to each child after 
the programme with a 
standard survey form

• Ensuring programme 
effectiveness

• Focusing on:

• Content coverage

• Delivery approach

• Class management 
skills

• Affect Observation 
checklist 

(programme 
staff & 

volunteers)

Pre- and post-
test 

questionnaires

(children)

Feedback form 
(pre-school 
educators)

Survey form 
(child’s 

caregivers)

Quality 
assurance
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Widening our reach
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From this… … to this?



Thank you!

Lin Xiaoling
xllin@childrensociety.org.sg
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