
To have a modern court or tribunal system that 
is efficient, effective and just, Court and Tribunal 
Administrators holding senior or management 
positions have to exercise a broad range of 
professional management skills to manage 
resources, people, facilities and other assets, 
information technology and the day-to-day 
operations. Apart from this, they are also 
required to provide strategic guidance to assist 
the Courts and Tribunals to take advantage of 
the opportunities provided by the emerging 
new technologies and information, and the 
challenges posed by the rising demands and 
changing societal and economic trends. 

The Executive Leadership Programme for Court and Tribunal Adminis-
trators is a five-day intensive and interactive training programme specially 
designed for current and future leaders of Courts and Tribunals. The 
programme will equip them with key interdisciplinary leadership skills to 
run the Courts and Tribunals effectively and efficiently for improved perfor-
mance in delivering justice. The programme will also help the participants 
gain a broader perspective of the complex issues and policies governing 
court administration. To ensure an optimal learning experience, 
evidence-based case studies and a learning journey will be used to facilitate 
interactive discussions among the participants.

“In our quest for 
court excellence, 
we need to ensure 
that our court staff 
are equipped with 
the relevant skill 
sets to undertake 
and perform their 
duties to the best 
of their abilities.”

The Honourable 
the Chief Justice 
Sundaresh Menon
Supreme Court of 
Singapore

EXECUTIVE LEADERSHIP PROGRAMME
FOR COURT AND TRIBUNAL
ADMINISTRATORS 2019

DEVELOPING
THE NEXT 
GENERATION 
OF COURT 
LEADERSHIP.

3RD RUN

18 - 22 FEB 2019   |   LEE KUAN YEW SCHOOL OF PUBLIC POLICY, SINGAPORE

A Joint-Programme of the State Courts of Singapore and the Lee Kuan Yew School of Public 
Policy, National University of Singapore  



PROGRAMME OBJECTIVES

The programme provides a unique opportunity for senior officers and professionals engaged in court 
and tribunal administration to learn together, from the programme and from each other through the 
exchange of ideas and best practices, to become better leaders. At the end of the programme, 
participants should be able to:
 Appreciate the core elements of effective leadership and good governance in court and
 tribunal administration to improve performance and to deliver excellent court services;
 Gain broader perspectives on complex multidisciplinary issues that govern the management 
 of the courts and tribunals and to explore new management approaches and the latest   

 innovations used around the world to improve court and tribunal performance;
 Acquire new leadership and management skills to achieve high performance and to 
 confidently lead and manage teams in their own courts and tribunals; and
 Develop local and a global network of peers and resources to support continuous learning 
 and improvement to achieve court excellence.

This programme is specially designed for senior officers 
and professionals from the Courts, Tribunals and 
quasi-judicial institutions who are holding leadership 
positions or who will be assuming leadership positions 
in the near future and those involved in legal and judicial 
reform work. As the programme will be conducted in 
English, participants must be proficient in the language.

The Lee Kuan Yew (LKY) School of Public Policy is an 
autonomous, professional graduate school of the 
National University of Singapore. The teaching faculty 
for this programme will comprise experienced academic 
members from the Lee Kuan Yew (LKY) School of Public 
Policy, National University of Singapore, subject-matter 
experts from the World Bank and senior Judges and 
court administrators from the State Courts of Singapore.

Programme Fee
S$7,276 with GST (S$6,800 without GST)

Venue 
National University of Singapore
LKY School of Public Policy
469C Bukit Timah Rd, Singapore 259772

Enquiries and Registrations of Interest
Spaces on the 2019 programme are limited, and they are expected to be 
completely filled up. For more information or to register your interest in 
attending the programme, please visit: bit.ly/ELP2019
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WHO SHOULD ATTEND

TEACHING FACULTY

LEADERSHIP &
STRATEGIC PLANNING

PROCESS INNOVATION
& MANAGEMENT

MANAGING COURT
RESOURCES

MEASURING
COURT PERFORMANCE

HUMAN RESOURCE
MANAGEMENT 

STRATEGIES FOR
EFFECTIVE PUBLIC

COMMUNICATIONS

ETHICS & VALUES FOR
PUBLIC OFFICERS

IMPLICATIONS OF
DATA ANALYTICS

PROGRAMME FOCUS & 
CURRICULUM - KEY TOPICS


