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Original East-West Route 



Marina Coastal Expressway 



The Last Mile Problem 

• Opened on 29th Dec 2013 (Sunday)  
• On 30th Dec 2013 

– Jams and gridlock 
– Insufficient road signs 
– Drivers stopping to ask traffic wardens for 

directions, contributing to bottlenecks 

 
 



• Commuters were very unhappy with 
the situation   

– Complaints on social media sites 

– Taxi drivers unfamiliar with the new 
route 

 

The Last Mile Problem 



LTA’s Original Communication Efforts 
Public Video 

http://www.youtube.com/watch?v=HUihpEZuzx8 



LTA’s Original Communication Efforts 
Travel Advisory 



LTA’s Original Communication Efforts 
Travel Advisory 



• What was wrong or inadequate about LTA’s communication efforts? 

 

 

 

 

 

• Using behavioural insights, what would you have done differently? 

 

 

 

The Last Mile Problem 



End of Part 1 



Original East-West Route 



New Route: where would you expect 
motorists to be confused? 

AYE 



A  Motoring Journalist’s Opinion  

http://www.youtube.com/watch?v=6xr3jreE9QQ 



• Expansion of a stretch of Central 
Boulevard from 2 to 4 lanes 

 

• Posting of more visible (and 
salient) temporary road signs 

 

• Continued deployment of traffic 
wardens to help direct motorists  

 

• Revised travel advisory published 
in all major newspapers (in all 4 
national languages) 

LTA’s Recovery Efforts  
31st Dec 2013 



LTA’s Original Communication Efforts 
Travel Advisory 



LTA’s Recovery Efforts 
Revised Travel Advisory 



Discussion 


