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EconomicAffairs

[ransform or risk new
normal of low, slow growth

A targeted approach is needed,
and thatis why industry road
maps are critical to helping
enterprises and workers cope
with disruptive change

Tan Khee Giap
and Tan Beng Kai

For The Straits Times

Oflate, the outlook for the
Singapore economy has not been
good. Busmessesam bracing

hall
ac

year
e

i workers may b
about their job prospects,

The current slowdown merits
more attention as it is both eyelical
and structural in nature. Business
eycleswax and wane, but

true I shifts, if not add d
intime, can becomean
unfavourable new normal for
Singapore, with prolonged periods
of low and slow growth.

The latest official data gives

reason for both concernand cheer.

Singapore's economy grew L8 per
centlast year, higher than forecast
but still the lowest since 2009
when the global financial crisis hit.

Unemployment remains low, but
the Ministry of Manp s figures
for last month indicate that more
jobless residents are taking a longer
time to find work.

For businesses, a recent poll by
KPMG found that 70 per cent of
respondents cite the economic
outlookasa major concern. Yet,
‘many businessesare also preparing
for the future, with plans to develop
new products and services, as they
believethe slowdown may be
short-lived. Such long-term focus

the regional order. Armed with a
war chest of more than US$1 trillion
(5814 trillion), China plans to boost
trade by building infrastructure
that connects Asia, Europe and
Africaalong five routes,

amid short-term pain is the right Other projectsincludeamega
way togo. maritime port under construction
Lookingahead, there are global along the Strait of Malacca and
and regmna.'ldevelnpnwnts that non‘hcfSuuapom and the
I‘al!ta prop Zap ualaLumpur
adapttnthe butp high-speed o
gains to those that transformand nort!'vernMaJays[a‘-lh'ildnsup
respond to change effectively. Thailand, Cambodia, Vietnam, Laos,
Onesuchdevelopmentistherise : andall the way tosouthem China,
ofdigi:al manul‘actunng whic'h is Togerlwrwiﬂmaprcpoesdl(ra
gthewayy Canalth ldoj =
de through robotics, 3D hat byy
lisati dd. lyti Sil . thereisaneed
Immefu]lyaummaled“sman I‘oral’\.:mrethalmayseethel_lon
iesofthe fi hat boost City lose dsea-hub
productivity and profits, while status.
creating new and higher-skilled All these projects and plans will

jobs such as those of data scientists,
Another isinfrastructure, There
area handful of massive projects
planned for Asia but none is likely
totop China's Belt and Road

tonot ml‘y accelerate gﬂ;wth
acrossthe region but also upend

take years to build, but the push to

and mmpani:s must start now.

TRANSFORM OR BE TRANSFORMED
Thistransformation will not be
effective with a one-size-fits-all
approach, as the impact of change

All these efforts to help
companiesandworkers
transform will not pay off
unlesstheyare prepared to
adapt to the new economy.
Companieswill need to
embrace change, and
workerswillneed tobe
willing to acquire new skills
forthe new jobs.

| —

¢ isdifferent for each industry and

aerospace, automotive, marine
and other sectors.

When a PE productivity road map
was launched in2011, the sector’s
outputgrew by 68.3 per centand its
value-added by 50.6 per cent from
20090 2005.An ITM for thisseetor
will hopefully achieve much more,
sur.‘has helpmg PE ﬁrmssewp
products.

Infood manufacturing, there is
the example of Tan Seng Kee
Foods, which found a high-tech
way to keep its noodles fresh longer
and became Singapore’s first to
export fresh noodles, all ready to be
cooked inits special laksa, curry
meeand other sauce mixes,

TanSeng Kee Foods"achievement
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map. An ITM for this industry could
turnwhatonceappeared tobea
sunset industry intoa thriving
businesswith higher value-add per
workerand healthier returns.

WILLINGNESSTO

EMBRACE CHANGE

The regional landscape is being
reordered ona massive scale. That
‘means that beyond transforming
itsindustries and sectors,
Singapore also nee;dswdevelop

asawhale. Take asan example the
impact of the Kra Canal, should it
e built. If Singapore were to lose
its sea-hub status, can it still survive
and succeed?

Itis possible, as its status as a top
aviation hubwill not be changed
andcould even beenhanced,
should the region enjoy agrowth
spurtinthe number of flights to
and from it, as many signs point to.

Singapore could then encourage
thegrowth ul‘indnstrlesthat

One le is British engi 7
Rolls- Royl.‘e which assembles and
testsaviation engines.

In fact, it has teamed up with
Singapore's Agency for Science,
e

capahilritiesforvariousindusu-ies
here, focusing on digital
i i of

Things.
As for biginfrastructure projects
suchas One Belt, One Road, what

hﬂ\:'t;helplocalmmpam?é
prepare toseize the new
opportunities they present.

sector, What is led Perhap P

approach, and thatiswhat the ed tomergeand

Government leup quickl bid for these

Industry Transf Maps huge infi ,W,.Fimnelal

(ITMs)} - a $4.5 billi Id

mpmmoregmmhand themselwstocapmrelhewealth
in23indy of China

The industries include Allthese el’fonsto help

construction, healthcare, food
services mail,hone]s Iugisrics.
food

i worker

wdlmtpay offunless they are

engineer[ng.andtheyamunt for

dapt tothe new
ecnnumy Campanieswillneedtn

about 80 per centof i
gross domestic product.

EachITM maps out strategiesto
transform industries in four ways:
help companiesimprove
productivity; develop workers'
skills; use researchand

need to be willing to acquire new
skills for the new jobs.

The shiftin mindsetwill be the
mostdifficult thing to achieve, but
it is necessary for the process tobe
successful Afterall, noone said

development to promote would
innovation and adoption of beaneasytask
expandu‘\’r'erseas. ) stopinion@sph.comsg

Take the precisi i
(PE) sector, for instance, A * TanKheeGiapisco-director
backbone of the manufacturing of the Asia Competitiveness Institute
industry, itis made up of some at the Lee Kuan Yew School of Public

2,700 companies that design,
prototype, produce and supply

Policy, National University of
Singapore,where TanBeng Kaiisa

critical parts for the el
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