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INTERACTING WITH 
TECHNOLOGY

As early adopter of dental technology, we do not 
see any road block in integration in any way. We 
strongly support innovation and are totally 
comfortable with change as a constant.
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HEART OF THE MATTER

SOLVING PROBLEMS 
AT THE ROOT CAUSE



OTHER PHILOSOPHIES OF DP DENTAL THAT DETERMINE THE NATURE OF THE 
TREATMENT THAT WE CARRY OUT  & ALSO HOW WE MANAGE THE TEAM 

TO SOLVE PROBLEMS AT THE ROOT CAUSE  
THE UNDERSTANDING THAT THE BODY IS A SYSTEMIC WHOLE  
THE BELIEF THAT WHAT NATURE HAS GIVEN US IS THE BEST  
PREVENTION IS BETTER THAN CURE 

上医治未病，中医治预病， 下医治已病 （The true healer focuses on the 

state of wellness, the preventative physician focuses on prevention and 
the doctor treats sickness and diseases)



INTEGRATING  DP DENTAL’S PHILOSOPHIES INTO 
TREATMENT MODALITIES & ALSO HOW THE TEAM IS LED



THE BODY IS A SYSTEMIC WHOLE

We are all interconnected  

-Looking beyond just treating teeth 
and gums and only looking at oral 
health 

-To also be looking into tongue, 
airway and sleep and how that 
affects the whole person’s health 

-
-Looking beyond the company as just 

being made up of individual talents  

-Also looking at how the individuals work 
closely together   

-

In the dentistry that we do: 

In the team that we lead:



WE SOLVE PROBLEMS AT THE ROOT CAUSE

Looking for the head of the hydra 

and nib the problems in the bud

-Recognising that airway is key 
and the head of the hydra for a 
lot of dental issues and overall 
health problems too

-We want to learn from every mistake that we 
make. Revisiting the issue after the event is 
not for looking for someone to blame, but to 
understand what could have caused the error 
in the first place. If it is something to do with 
a single person’s slip up, that person makes 
the effort not to repeat the asme mistake. If 
it’s something that we can avoid by tweaking 
our system and the way we do things, we put 
changes in the system to make that happen.  

-

In the dentistry that we do: 

In the team that we lead:

Hydra: a gigantic water-snake-like monster with nine 

heads, one of which is immortal. Destroying the Hydra was 

one of Hercules’ 12 Labours. However he soon discovered 

that each time he severed a mortal head, two more heads 

would emerge. The beast was finally vanquished only 

when the immortal head was cut off and buried.



WHAT NATURE HAS GIVEN US IS THE BEST

Nothing man-made can 

surpass what natures given us

-We practice minimally invasive 
dentistry - e.g. non-extraction 
orthodontics, Invisalign over 
veneers, laser disinfection over 
extraction,…

-We believe that everyone is born 
gifted, and the gift each of us 
possess is unique. It is the 
leaders’ roles to identify each 
individual’s innate gift and put 
them in roles where they can 
shine.    

-

In the dentistry that we do: 

In the team that we lead:

Respect Nature

Look to nature and what is 

natural for an answer



PREVENTION IS BETTER THAN CURE 

-We are very protective of our 
culture but we recognise that 
it’s the people that make up the 
culture, hence it all starts at 
recruitment  

In the dentistry that we do: 

In the team that we lead:
We all know this but how 

many truly practice it?

-We continue to encourage our 
patients to return for Active 
Maintenance but constantly 
educating them on the 
importance of prevention  

-



中医治预病

-Pre-empting before disaster 
happens; just like how top 
athletes do visualisation before a 
race; shows up in how the DSA 
team prepare for the next day by 
looking at the schedules; and 
preparing the instruments and 
materials needed at the beginning 
of the day 

-

In the dentistry that we do: 

In the team that we lead:
Treatment of pre-disease

-Incorporating airway and sleep screening 
and evaluation to every new and existing 
patient  

-Focusing on prevention and early 
intervention and if we really need to 
render any treatment, be minimally 
invasive 

-

Preparing ahead of time



上医治未病 -We have the NovoTHOR light 
pod currently housed at Core 
Collective 

-While we are managing the 
operations of the moment, we have 
never stopped gazing into the future. 
At DP Dental, we are Progressive 
Practitioners of Advanced Dentistry. 
The current healthcare system is a 
sick care system and we are here to 
change it to a true healthcare     

-

In the wellness space that we are venturing into: 

In the team that we lead:



WELLNESS
HEALTHCARE
SICK CARE



We are a WELLNESS clinic, which uses an airway and dental approach to 

help our patients achieve better health through better sleep.  

We are so progressive in what we do that we have to first and foremost 

be a source of EDUCATION. 

WHO IS DP DENTAL?



CHALLENGES WHEN SPEARHEADING   
INNOVATIONS





About Us
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MANPOWER CONSTRAINTS  
IN THE HEALTHCARE SECTOR



WHAT IF AN SME IS SEEN AS  
AN ESTABLISHED STARTUP  
OR A MINI MNC?



WHAT HAS HELPED DP DENTAL WITH OUR RECRUITMENT 



LISTED HERE ARE THE 
BEHAVIOURS  

THAT ARE THE RESULTS  
OF THE CORE VALUES  

WE HAVE 

ESTABLISHING CLEARLY 
 OUR  

CORE VALUES 



WE WORK WITH PEOPLE WHO EMBODY THESE TEN VALUES

EFFICACY COMMUNICATION 
IMPACT 

CURIOSITY 
PASSION INNOVATION 

COURAGE

HONESTY
SELFLESSNESS

POSITIVITY



HOW WILL TECHNOLOGY ADOPTION  
IMPACT MANPOWER ?



THE FUTURE OF DENTISTRY - 
INDUSTRY 4.0 AND LOW TOUCH ECONOMY 



@louisalee
@louisaleeasialouisa@dpdental.com.sg

FACEBOOK PAGES /GROUPS

THE CONGRUENCE MOVEMENT 

INSP IR ING K IDS ,  CONGRUENT 
PARENT ING  

HEALTHCARE (R )EVOLUT ION 

SLEEP (R )EVOLUT ION 

THE CONGRUENT ENTREPRENEUR 

mailto:louisa@dpdental.com.sg

	Healthcare 4.0_Ms Louisa Lee
	E-Banner_170417.pdf
	IPS Online Forum on Healthcare 4.0: Technology Adoption and Innovation
	Session 1: Sharing Experiences in Healthcare 4.0

	Healthcare 4.0_Ms Louisa Lee - Copy.pdf

	Healthcare 4.0_Ms Louisa Lee_b
	E-Banner_170417.pdf
	IPS Online Forum on Healthcare 4.0: Technology Adoption and Innovation
	Session 1: Sharing Experiences in Healthcare 4.0

	Healthcare 4.0_Ms Louisa Lee - Copy.pdf


